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TOWN  WARRANT 
THE  STATE  OF  NEW  HAMPSHIRE 

THE  POLLS  WILL  BE  OPEN  FROM 
11:00  A.M.  to  6:00  P.M. 

To  the  Inhabitants  of  the  Town  of  Eaton  in  the  County  of  Carroll  in 
said  State,  qualified  to  vote  in  Town  Affairs: 

You  are  hereby  notified  to  meet  at  the  Evans  Memorial  Building  (Town 
Hall)  in  the  Town  of  Eaton,  County  of  Carroll  on  Tuesday  the  tenth  day 
of  March,  1992,  at  eleven  o'clock  in  the  morning  to  act  upon  the  follow- 
ing subjects  hereinafter  set  forth.  The  polls  shall  open  for  balloting  at  11:00 
A.M.,  or  as  soon  thereafter  as  the  Moderator  calls  the  meeting  to  order 
and  declares  a  quorum  present.  Voting  on  Article  1  (election  of  officers) 
and  Article  2  (proposed  amendments  to  the  Town  of  Eaton  Zoning  Or- 
dinance) shall  be  by  official  ballot.  The  remaining  articles  on  the  warrant 
shall  be  acted  upon  at  eight  o'clock  in  the  evening. 

ARTICLE  #  1. 

To  choose  all  necessary  Town  Officers  for  the  year  ensuing. 

ARTICLE  ^  2. 

To  see  if  the  Town  is  in  favor  of  adopting  (4)  four  amendments  to  the 
Town  of  Eaton  Zoning  Ordinance  of  1973. 

ARTICLE  #  3. 

To  raise  such  sums  of  money  that  may  be  necessary  to  defray  town 
charges  for  the  ensuing  year  and  make  appropriations  of  the  same;  in- 
cluding town  officers  salaries,  town  officers  expenses,  election  and 
registration  expenses,  expenses  of  the  Town  Hall  and  other  buildings. 
Social  Security  and  Withholding  taxes,  emergency  services,  insurance, 
civil  defense,  health  department,  vital  statistics,  waste  disposal,  town  road 
maintenance  (summer  and  winter,  highway  block  grant,  and  general  ex- 
penses), street  lighting,  town  poor  and  old  age  assistance,  recreation, 
cemeteries,  interest,  planning  and  zoning,  legal  expenses,  State  revenue 
sharing,  capital  reserve  funds,  general  fund  trusts,  and  unemployment 
compensation. 

ARTICLE  #  4. 

To  see  if  the  Town  will  authorize  the  Selectmen  to  borrow  money  in 
anticipation  of  taxes,  if  necessary. 

ARTICLE  §  5. 

To  see  if  the  Town  will  authorize  the  Selectmen  to  administer  and 
dispose  of  any  real  estate  acquired  by  the  Town  through  Tax  Collector 
Deeds,  reference  RSA  80:42. 

ARTICLE  #  6. 

To  see  if  the  Town  will  authorize  the  Selectmen  to  apply  for,  accept, 
and  expend  such  Federal,  State  or  other  governmental  unit  or  private 
source  of  funding  which  becomes  available  during  the  year,  in  accordance 
with  RSA  31:95-b. 


ARTICLE  #  7. 

To  see  if  the  Town  will  authorize  the  Eaton  Conservation  Commission 
to  retain  the  unexpected  portion  of  its  1991  receipts,  said  funds  to  be  plac- 
ed in  a  special  conservation  fund,  in  accordance  with  RSA  36-A:5. 

ARTICLE  #  8. 

To  see  if  the  Town  will  authorize  the  Selectmen  to  allow  the  towns  of 
Fryeburg,  Stowe  and  Chatham  to  join  the  Lower  Mount  Washington 
Valley  Solid  Waste  District  in  accordance  with  the  bylaws  of  the  District. 

ARTICLE  #  9. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $2300 
to  purchase  a  power  washer/steamer  for  the  Highway  Department. 

ARTICLE  #  10. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $2500 
for  renovations  to  the  roof  and  carrying  timbers  of  the  Town  Barn. 

ARTICLE  #  11. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $2600 
for  upgrading  the  electrical  service  to  200  amp,  replacing  the  wiring  and 
installing  new  lights  in  the  Town  Garage. 

ARTICLE  #  12. 

To  see  if  the  Town  wUl  vote  to  raise  and  appropriate  the  sum  of  $450.00 
in  support  of  the  Children  &  Youth  Project  of  the  Mt.  Washington  Valley. 

Agreeable  to  a  petition  signed  by  Judith  M.  Goss  and  others. 

ARTICLE  #  13. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $85.00 
in  support  of  Carroll  County  Against  Domestic  Violence  and  Rape. 

Agreeable  to  a  petition  signed  by  Mark  Guerringue  and  others. 

ARTICLE  #  14. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $759.00 
in  support  of  the  Gibson  Center  for  Senior  Services. 

Agreeable  to  a  petition  signed  by  James  C.  Worcester  and  others. 

ARTICLE  #  15. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $500.00 
to  help  defray  the  operating  expenses  of  the  services  and  programs  as 
carried  out  by  the  Mt.  Washington  Chapter  of  the  American  Red  Cross. 

Agreeable  to  a  petition  signed  by  Elizabeth  C.  Bungeroth  and  others. 
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ARTICLE  #  16. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $181 .00 
for  the  Early  Intervention  Program  (birth  to  3  years)  of  Children  Unlimited, 
Inc.,  said  sum  being  equal  to  $.50  per  person  in  the  Town  of  Eaton. 

Agreeable  to  a  petition  signed  by  Jacqueline  M.  Sparks  and  others. 

ARTICLE  tt  17. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $468.00 
to  assist  the  Family  Health  Center. 

Agreeable  to  a  petition  signed  by  Judith  W.  Fowler  and  others. 

ARTICLE  #  18. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $396.00 
to  assist  Carroll  County  Mental  Health  Services. 

Agreeable  to  a  petition  signed  by  Henry  M.  Fowler  and  others. 

ARTICLE  ft  19. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  Two 
Hundred  Dollars  ($200)  for  the  support  of  the  Community  Action 
Outreach  Program.  Also  to  see  if  the  Town  will  vote  to  raise  and  ap- 
propriate the  sum  of  $200  for  the  support  of  the  Big  Brother  Big  Sister 
Organization  administered  also  by  the  Tri-County  Action  Program. 

Agreeable  to  a  petition  signed  by  Mary  Phillips  and  others. 

ARTICLE  #  20. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $390.66 
for  the  Visiting  Nurse  Services  of  Northern  Carroll  County,  Inc. 

Agreeable  to  a  petition  signed  by  JoAnne  L.  Kelly  and  others. 

ARTICLE  #  21. 

To  see  if  the  Town  will  authorize  the  establishment  of  a  capital  reserve 
fund  (pursuant  to  RSA  Chapter  35)  for  dry  hydrants  and  to  raise  and  ap- 
propriate the  sum  of  $500  towards  this  purpose,  and  appoint  the  Select- 
men as  agents  to  administer  the  fund. 

ARTICLE  if  22. 
To  act  on  any  other  business  that  may  legally  come  before  this  meeting. 

Given  under  our  hands  and  seal,  this  19th  day  of  February,  in  the  year 
of  our  Lord,  Nineteen  Hundred  and  Ninety  Two. 

Richard  H.  Young 

Donald  R.  Philbrick 

Joyce  R.  Blue 

Selectmen  of  Eaton 


A  true  copy  of  Warrant- Attest: 

Richard  H.  Young 

Donald  R.  Philbrick 

Joyce  R.  Blue 

Selectmen  of  Eaton 

We  hereby  certify  that  we  gave  notice  to  the  inhabitants  within  nam- 
ed, to  meet  at  time  and  place  for  the  purpose  within  mentioned,  by 
posting  an  attested  copy  of  the  within  Warrant  at  the  place  of  meeting 
within  mentioned,  by  posting  an  attested  copy  of  the  within  Warrant  at 
the  place  of  meeting  with  named,  and  a  like  attested  copy  at  the  Eaton 
Village  Store,  being  a  public  place  in  said  Town,  on  the  19th  of  February 
1992. 

Richard  H.  Young 

Donald  R.  Philbrick 

Joyce  R.  Blue 

Selectmen  of  Eaton 
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SUMMARY  OF  INVENTORY 


Land 

Acres 

1991  Valuation 

Current  Use 

8,168.83 

297,400 

Residential 

5,341.03 

8,053,875 

Total  of  Taxable  Land 

8,351,275 

Buildings 

Residential 

12,952,500 

Manufactured  Housing 

50,950 

Total  of  Taxable  Buildings 

> 

13,003,450 

PSNH 

169,800 

NH  Electric  Coop 

64,350 

Total  Utilities 

234,150 

Net  Valuation  on  Which  the  Tax  Rate  is 

Computed 

21,588,875 

Number  of  Individuals  Applying  for  an 

Elderly  Exemption  1991 

0 

Number  of  Individuals  Granted  an 

Elderly  Exemption  1991 

0 

Tax  Credits 

*, 

Other  war  service  credits 

-  Number  32 

3,200 

CURRENT  USE  REPORT 

New 

Applicants 

Applicants 

Granted  in 

Granted  for 

Totals 

Prior  Years 

1991 

No.  of  Acres 

No.  of  Acres 

No.  of  Acres 

Farm  Land 

201.51 

34. 

235.51 

Forest  Land 

7,054.50 

132.66 

7,187.16 

WUd  Land 

1)  Unproductive 

2)  Productive 

248.16 

17.5 

265.66 

3)  Natural  Preserve 

345.4 

345.40 

Wet  Land 

133.10 

133.10 

Rood  Land 

2. 

2. 

Total  Number  of  Acres  Exempted  under  Current  Use 


8,168.83 
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STATEMENT  OF  APPROPRIATIONS 

AND  TAXES  ASSESSED  FOR  THE 

TAX  YEAR  1991 

PURPOSES  OF  APPROPRIATIONS 

GENERAL  GOVERNMENT 

Town  Officers'  Salaries  $     6,500 

Town  Officers'  Expenses  24,000 

Election  and  Registration  Expenses  1,000 

Cemeteries  2,700 

General  Government  Buildings  +  Article  #22  12,000 

Reappraisal  of  Property  +  Article  #21  4,200 

Planning  and  Zoning  3,500 

Legal  Expenses  2,000 

Advertising  and  Regional  Association  500 

Tax  Collector/Town  Clerk  -  Fees  12,000 

PUBLIC  SAFETY 

Police  Department  Article  #24  1,150 

Fire  Department  EMERGENCY  SERVICES  12,000 

Civil  Defense  50 

Building  Inspection  2,000 

HIGHWAYS,  STREETS  &  BRIDGES 

Town  Maintenance  25,000 

General  Highway  Department  Expenses  +  Article  #20  54,125 

Street  Lighting  2,000 

SANITATION 

Solid  Waste  Disposal  39,750 

HEALTH 

Health  Department  Articles  #8  through  16  3,442 

Hospitals  and  Ambulances  4,670 

Animal  Control  300 

Vital  Statistics  150 

WELFARE 

General  Assistance  2,500 

CULTURE  AND  RECREATION 

Library  1,500 

Parks  and  Recreation  +  Articles  #17  &  #23  5,500 

Patriotic  Purposes  -  Eaton  Day  1,000 
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DEBT  SERVICE 

Interest  Expense  -  Tax  Anticipation  Notes  9,500 

OPERATING  TRANSFERS  OUT 

Payment  to  Capital  Reserve  Funds  +  Article  #19  21,000 

MISCELLANEOUS 

PICA,  Retirement  &  Pension  Contributions  2,700 

91  nnn 

Insurance  ^i-,uuu 

TOTAL  APPROPRIATIONS  277,737 
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SOURCES  OF  REVENUE 

TAXES 

Resident  Taxes  2,600 

Yield  Taxes  5,000 

Interest  and  Penalties  on  Taxes  500 

Land  Use  Change  Tax  2,000 

INTERGOVERNMENTAL  REVENUES-STATE 

Shared  Revenue-Block  Grant  2,844 

Highway  Block  Grant  19,125 

LICENSES  AND  PERMITS 

Motor  Vehicle  Permit  Fees  27,000 

Dog  Licenses  450 

Business  Licenses,  Permits  and  Filing  Fees  1,000 

CHARGES  FOR  SERVICES 

Income  from  Departments  2,500 

Rent  of  Town  Property  450 

MISCELLANEOUS  REVENUES 

Interest  on  Deposits  7,500 

OTHER  FINANCING  SOURCES 

Income  from  Trust  Funds  585 

TOTAL  REVENUES  AND  CREDITS  71,554 


TAX  COMMITMENT  COMPUTATION 


Appropriations 

+ 

277,737 

Revenues 

— 

80,075 

Overlay 

+ 

12,944 

Credits 

+ 

3,200 

Less:  Shared  Rev.  Returned  to  Town 

— 

1,687 

Approved  Town  Effort 

= 

212,119 

Municipal  Tax  Rate 

9.82 

Net  School  Assessment 

+ 

407,516 

Less:  Shared  Rev.  Returned  to  Town 

-3,442 

Approved  School  Effort 

= 

=404,074 

School  Tax  Rate 

18.72 

County  Assessment 

+ 

34,522 

Less:  Shared  Rev.  Returned  to  Town 

-458 

Approved  Country  Amount 

=  34,064 

County  Tax  Rate 

1.58 

Combined  Tax  Rate 

30.12 

Total  of  Town,  School  and  County 

= 

650,257 

Less:  Credits 

+ 

3,200 

Property  Tax  Commitment 

= 

647,057 
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EATON'S  TOWN  MEETING 

1991 

The  annual  Town  Meeting  of  Eaton,  New  Hampshire  was  called  to  order 
on  March  12,  1991  at  11:00  AM  by  Moderator  Paul  D.  Hennigan.  Mr.  Hen- 
nigan  announced  a  quorum  present;  that  the  return  of  the  Warrant  shows 
that  it  has  been  properly  served;  read  the  "Call  to  Meeting",  and  stated 
that  the  polls  were  open  for  voting  by  ballot  on  Articles  #1  and  #2  of  the 
Warrant.  The  remaining  articles,  #3  through  #26  to  be  considered  when 
the  meeting  resumes  at  8:00  PM. 

At  8:00  PM  Moderator  Paul  D.  Hennigan  announced:  "A  quorum  be- 
ing present,  the  1991  Annual  Meeting  of  the  Town  of  Eaton,  Carroll  Coun- 
ty, the  State  of  New  Hampshire  now  resumes  for  consideration  of  Ar- 
ticles #3  through  #26  of  the  Warrant  as  duly  posted  and  published. 

The  first  two  articles  had  been  voted  on  by  official  ballot  from  11:00 
AM  -  6:00  PM.  There  were  105  votes  cast  with  a  checklist  of  224. 

Article  #1  -  To  choose  all  necessary  Town  Officers  for  the  year  ensu- 
ing. The  following  were  elected: 

Selectman  for  three  years  ,                          Joyce  Blue 

Moderator  for  one  year  Paul  D.  Hennigna 

Treasurer  for  two  years  Carol  L.  Mayhofer 

Trustee  of  Trust  Funds  for  three  years  Edith  Dashnau 

Highway  Commissioner  for  one  year  Elwyn  R.  Thurston 

Auditor  for  1  year  James  C.  Worcester 

The  following  were  elected  on  the  School  Warrant: 
School  Board  for  three  years  Jane  K.  Gray 

Moderator  Mark  R.  K.  Bungeroth 

Auditor  James  C.  Worcester 

Treasurer  Carol  L.  Mayhofer 

Clerk  Elizabeth  C.  Bungeroth 

Article  #2  -  To  see  if  the  Town  is  in  favor  of  adopting  (3)  three  amend- 
ments to  the  Town  of  Eaton  Zoning  Ordinance  of  1973. 

1.  "Are  you  in  favor  of  amendment  Number  1  to  the  Town  of  Eaton 
Zoning  Ordinance,  as  recommended  by  the  Planning  Board  as  follows: 
Page  20,  Article  VII,  Section  B.  Delete  the  following:  "the  size  of."  The 
section  would  then  read:  Section  B:  Permits:  After  the  effective  date  of 
this  ordinance,  it  shall  be  unlawful  to  change  the  nature  or  extent  of  the 
use  of  any  structure  or  lot,  erect  or  use  any  structure,  sign  or  building 
or  alter  any  building,  or  relocate  any  building  in  any  district  without  first 
obtaining  a  permit  from  the  Board  of  Selectmen." 

Passed:  62  Yes;  40  No 
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2.  Are  you  in  favor  of  amendment  Number  2  to  the  Town  of  Eaton 
Zoning  ordinance  as  recommended  by  the  Planning  Board  as  follows: 
Page  21,  Article  VII,  Section  C.  DELETE  Section  C  and  replace  with  the 
foUowin:  C:  Repair  and  Maintenance:  No  permit  shall  be  required  for  the 
repair  or  maintenance  where  the  purpose  for  which  the  building  is  to  be 
used  is  not  changed  or  where  the  existing  exterior  walls  are  not  to  be 
altered. 

Passed:  85  Yes;  17  No 

3.  Are  you  in  favor  of  amendment  Number  3  to  the  Town  of  Eaton 
Zoning  ordinance  as  recommended  by  the  Planning  Board  as  follows: 
Page  25,  Article  XII,  DEFINITIONS.  DELETE  the  definition  for  STRUC- 
TURE and  replace  with  the  following:  STRUCTURE:  Anything  con- 
structed or  erected  with  a  fixed  location  on  or  in  the  ground,  including 
all  flagpoles  affixed  into  the  ground  or  on  another  structure  or  attached 
to  anything  having  a  fixed  location  on  or  in  the  ground  but  shall  not  in- 
clude a  septic  system,  fence  utility  pole  or  boundary  marker." 

Passed:  70  Yes;  29  No 

Selectman  Richard  Young  then  introduced  New  Selectman  Joyce  Blue 
and  she  joined  the  other  Selectmen. 

A  resolution  was  offered  by  Donald  Philbrick  "to  honor  a  man  who 
has  given  nine  years  of  his  life  in  serving  the  Town  as  Selectman— Eugene 
Kleinmeier."  There  was  a  standing  ovation. 

The  Moderator  then  asked  for  a  moment  of  silent  prayer  for  those  who 
had  passed  away  during  the  past  year:  Donald  McBrien,  Stephen  Bid- 
die,  Helen  Snow,  Keith  Henney,  Allan  Robotham  and  Flora  Bean. 

The  minutes  of  the  previous  Town  Meeting  of  1990,  are  recorded  in 
the  published  1990  Annual  Town  Report  of  the  Officers  of  the  Town. 

The  Moderator  then  read  his  rules  for  conducting  the  meeting,  and  then 
continued  with  Article  #3. 

Article  #3  -  To  raise  such  sums  of  money  that  may  be  necessary  to  defray 
town  charges  for  the  ensuing  year  and  make  appropriations  of  the  same; 
including  town  officers  salaries,  town  officers  expenses,  election  and 
registration  expenses,  expenses  of  the  Town  Hall  and  other  buildings. 
Social  Security  and  withholding  taxes,  emergency  services,  insurance, 
civil  defense,  health  department,  vital  statistics,  waste  disposal,  town  road 
maintenance  (summer  and  winter,  highway  block  grant,  and  general  ex- 
penses), street  lighting,  town  poor  and  old  age  assistance,  recreation, 
cemeteries,  interest,  planning  and  zoning,  legal  expenses.  State  revenue 
sharing,  capital  reserve  funds,  general  fund  trusts,  and  unemployment 
compensation. 

Alexander  McKenzie  moved,  Betsi  Bungeroth  seconded,  to  accept  the 
budget  as  printed  on  Page  13.  Barbara  McKenzie  asked  if  the  Memorial 
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Hospital  was  included  in  the  budget  or  by  petition.  The  answer  by  the 
Selectmen  was  that  it  was  neither.  Vote  then  called  for  adoption  of  the 
budget  of  $251,945  as  printed. 

Accepted  by  show  of  hands,  58  to  0. 

Article  #4  -  To  see  if  the  Town  will  authorize  the  Selectmen  to  borrow 
money  in  anticipation  of  taxes,  if  necessary.  Alex  McKenzie  moved, 
George  Booth  seconded.  No  discussion.  Passed  unanimously  by  show 
of  hands,  56  to  0. 

Article  #5  -  To  see  if  the  Town  wUl  authorize  the  Selectmen  to  administer 
and  dispose  of  any  real  estate  acquired  by  the  Town  through  Tax  Collec- 
tor Deeds,  reference  RSA  80:42.  Mary  Gospodarek  moved,  Leona  Hurley 
seconded.  No  discussion.  Passed  by  show  of  hands,  54-0. 

Article  #6  -  To  see  if  the  Town  will  authorize  the  Selectmen  to  apply 
for,  accept,  and  expend  such  Federal,  State,  or  other  governmental  unit 
or  private  source  of  funding  which  becomes  available  during  the  year, 
in  accordance  with  RSA  31:95-b.  Alice  Linscott  moved,  Frank  Cutrone 
seconded.  Voice  vote  -  ayes  have  it. 

Article  #7  -  To  see  if  the  Town  will  authorize  the  Eaton  Conservation 
Commission  to  retain  the  unexpected  portion  of  its  1990  receipts,  said 
funds  to  be  placed  in  a  special  conservation  fund,  in  accordance  with  RSA 
36-A:5. 

Alexander  McKenzie  moved,  but  noted  that  the  word  "unexpected" 
was  meant  to  be  unexpended",  Barbara  McKenzie  seconded.  Mr.  McKen- 
zie would  like  to  see  more  detail  in  the  report  of  the  Conservation  Com- 
mission on  money  spent  and  also  to  have  the  money  from  the  blueberry 
field  spelled  out  and  accounted  for.  He  also  noted  that  their  is  considerable 
money  in  the  Keith  Henney  fund  for  use  of  the  Commission. 

Vote  called  by  voice.  Passed  unanimously. 

The  Moderator  announced  that  he  had  been  given  a  petition  signed 
by  three  legal  voter: 

"Petition  for  secret  ballot  on  Articles  8,  9,  10,  11,  12,  13,  14,  15,  16, 
17.  In  accordance  with  New  Hampshire  Statute  RSA  40:4a,  the  three 
undersigned  voters,  who  are  on  the  Eaton  check  list,  hereby  request  that 
voting  for  each  of  the  above  listed  articles  be  done  by  secret  ballot.  Sign- 
ed Charlene  Thurston,  Peter  J.  Cutrone,  Franlyn  L.  Cutrone."  The 
Moderator  stated  that  each  article  would  be  taken  up  individually,  discuss- 
ed, and  then  postponed  for  vote  until  all  are  heard;  there  will  be  one  ballot 
with  each  article  listed  individually. 

Article  #8  -  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $550.00  in  support  of  the  Children  &  Youth  Project  of  the  Mt. 
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Washington  Valley.  Agreeable  to  a  petition  signed  by  Judith  M.  Goss  and 
others.  Alex  McKenzie  moved,  Suzanne  Russell  seconded.  Judy  Goss  ex- 
plained there  are  eleven  Eaton  children  enrolled.  Frank  Cutrone  said 
anything  to  do  with  Social  Services  should  not  be  added  to  a  tax  bill;  every 
resident  should  pay,  not  just  taxpayers.  He  proposed  an  amendment, 
seconded  by  Alex  McKenzie  "just  to  get  it  on  the  floor",  as  follows:  "If 
the  Town  votes  to  support  any  or  all  of  the  above  listed  charitable  ar- 
ticles on  the  warrant,  then  it  is  proposed  that  the  sum  total  of  the  ap- 
proved articles  listed  above  be  collected  on  a  resident  basis  whereby  each 
of  Eaton's  363  residents  pays  an  equal  amount."  Mary  Gospodarek  ques- 
tioned how  this  could  be  done;  Marc  Bungeroth  questioned  the  legality 
of  this  proposal;  Suzanne  Russell:  'higher  tax  payers  have  more  money 
and  should  pay  more';  James  Brooks  "sounds  like  a  tax  on  children." 
Vote  called  on  amendment.  Defeated  with  three  yes  votes.  Article  8  to 
be  voted  on  by  secret  ballot. 

Article  #9  -  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $94.00  in  support  of  Carroll  County  Against  Domestic  Violence 
and  Rape.  Agreeable  to  a  petition  signed  by  Mary  E.  Phillips  and  other. 
Alexander  McKenzie  moved,  Barbara  McKenzie  seconded.  Frank  Cutrone 
again  proposed  the  same  amendment  he  had  made  for  #8.  Peter  second- 
ed. No  discussion.  Amendment  defeated  with  three  yes  votes.  Article 
#9  to  be  voted  on  by  secret  ballot. 

Article  #10  -  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $759.00  in  support  of  the  Gibson  Center  for  Senior  Services. 
Agreeable  to  a  petition  signed  by  James  C.  Worcester  and  others.  Henry 
Fowler  moved,  Richard  Brackett  seconded.  No  amendment  made.  Arti- 
cle #10  to  be  voted  on  by  secret  ballot. 

Article  #11  -  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $450.00  to  help  defray  the  operating  expenses  of  the  services  and 
programs  carried  out  by  the  Mt.  Washington  Chapter  of  the  American 
Red  Cross.  Agreeable  to  a  petition  signed  by  Elizabeth  C.  Bungeroth  and 
others.  Alexander  McKenzie  moved,  Barbara  McKenzie  seconded.  No 
discussion.  Article  #11  to  be  voted  on  by  secret  ballot. 

Article  #12  -  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $164.50  for  the  Early  Intervention  Program  (birth  to  3  years)  of 
Children  Unlimited,  Inc.,  said  sum  being  equal  to  $.50  per  person  in  the 
Town  of  Eaton.  Agreeable  to  a  petition  signed  by  Amy  Bridgham  and 
others.  James  Brooks  moved,  Alex  McKenzie  seconded.  No  discussion. 
Article  #12  to  be  voted  on  by  secret  ballot. 

Article  #13  -  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $450.00  to  assist  the  Family  Health  Center.  Agreeable  to  a  peti- 
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tion  signed  by  Elizabeth  C.  Bungeroth  and  others.  Alexander  McKenzie 
moved,  Barbara  McKenzie  seconded.  Article  #13  to  be  voted  on  by  secret 
ballot. 

Article  #14  -  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $380.00  to  assist  Carroll  County  Mental  Health  Services.  Agreeable 
to  a  petition  signed  by  Judtih  Condoulis  and  others.  Henry  Fowler  mov- 
ed, Barbara  McKenzie  seconded.  Article  #14  to  be  voted  on  by  secret  ballot. 

Article  #15  -  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $150.00  for  support  of  the  Commuinity  Action  Outreach  Program. 
Also  to  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of  $200 
for  the  support  of  the  Big  Brother  Big  Sister  Organization  administered 
also  by  the  Tri-County  Action  Program.  Agreeable  to  a  petition  signed 
by  Burton  Day  and  others.  Alex  McKenzie  moved,  Leona  Hurley  second- 
ed. Mr.  McKenzie  stated  he  felt  it  was  not  feasible  to  vote  on  two  amounts 
in  one  article  -  should  this  not  be  added  together  to  vote  on  one  amount? 
Jacqueline  Sparks  announced  that  $1300  had  been  spent  in  Eaton  this 
year— weatherization,  emergency  food,  fuel,  etc.  Marc  Bungeroth  sug- 
gested that  since  Big  Brother  Big  Sister  Organization  had  not  been  on 
our  warrant  before  and  since  no  one  was  present  to  tell  us  about  it,  he 
felt  that  part  should  be  deleted.  Barbara  McKenzie  moved  to  amend  the 
article  to  "see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum  of 
$150  for  support  of  the  Community  Action  Outreach  Program."  Second- 
ed by  Donald  Philbrick.  Amendment  carried.  Article  #15  to  be  voted  on 
by  secret  ballot. 

Article  #16  -  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $444.00  for  the  Visiting  Nurse  Services  of  Northern  Carroll  Coun- 
ty, Inc.,  said  sum  being  equal  to  $1.35  per  person  in  the  Town  of  Eaton. 
Agreeable  to  a  petition  signed  by  Judith  L.  Guerringue  and  others.  Alice 
Linscott  moved.  Suzanne  Russell  seconded.  Barbara  pointed  out  that  is 
$123  less  than  last  year  and  several  people  in  Town  have  been  aided  by 
this  program.  Article  #16  to  be  voted  on  by  secret  ballot. 

Article  #17  -  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $500.00  in  support  of  the  summer  water  safety  program.  Suzanne 
moved,  Alex  McKenzie  seconded.  This  year  50  children  were  enrolled, 
about  40  were  Eaton  Children.  Marc  Bungeroth  suggested  this  go  in  the 
budget  as  a  regular  item.  Article  #17  to  be  voted  by  secret  ballot. 

Article  #18  -  To  see  if  the  Town  will  grant/permit  a  tax  abatement/tax 
credit  annually  for  real  estate  taxes  of  up  to  $2,000  to  that  property  owner/s 
who  sends  his/her/their  dependent  child  to  a  private  school  thereby  reliev- 
ing the  School  Districtand  thus  the  taxpayers  of  the  Town  from  the  cost 
of  that  childs'  education.  Agreeable  to  a  petition  signed  by  JoAnn  L. 
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Kelly  and  others.  James  Brooks  moved.  Holly  Fortin  seconded.  JoAnn 
Kelly  told  about  the  Epsom  case  and  wanted  to  find  out  what  opinion 
the  local  people  had  on  this  subject.  The  Selectmen  said  that  under  RSA 
76:16,  they  have  the  power,  for  good  cause  may  abate  any  tax  assessed 
by  them  or  by  their  predecessors.  Mary  Gospodarek:  Some  children  aren 
not  adaptable  to  public  school.  James  Brooks:  Different  funding  of  schools 
is  necessary  but  this  is  not  the  answer.  Frank  Cutrone:  we  should  sup- 
port the  public  schools.  Carol  Mayhofer:  a  great  amount  of  waste  in  our 
public  schools  and  that  should  be  addressed  first.  James  Brooks  (in  answer 
to  a  question  by  Holly  Fortin):  Because  of  our  Area  Agreement,  we  would 
have  to  get  permission  from  Conway  to  withdraw  Eaton  children  from 
Conway  schools.  JoAnn  Kelly:  this  money  would  not  be  coming  from 
school-  would  come  from  the  Selectmen,  therefore  would  not  have  to  have 
permission  from  Conway.  Donald  Philbrick  feels  this  would  be  very 
discriminatory.  A  great  many  people  felt  there  were  too  many  variables 
in  this  article— too  many  unanswered  questions.  Article  #18  defeated 
unanimously  by  voice  vote. 

Article  /l'19  -  To  see  if  the  Town  will  authorize  the  establishment  of  a 
capital  reserve  fund  (pursuant  to  RSA  Chapter  35)  for  the  future  revalua- 
tion of  the  Town  and  to  raise  and  appropriate  the  sum  of  $4000  towards 
this  purpose,  and  appoint  the  Selectmen  as  agents  to  administer  the  fund. 
Mr.  McKenzie  moved,  Alice  Linscott  seconded.  It  was  stated  that  the 
Town  had  been  evaluated  in  1984  and  would  be  done  again  in  1994;  thus 
we  should  be  putting  some  aside  each  year  or  we  will  get  hit  with  a  huge 
amount  in  1994.  Passed  by  voice  vote  unanimously. 

Article  #20  -  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $10,000  for  culvert  upgrade  on  Stewart  Road  and  repair  of  flood 
damage  on  Foss  Mountain  Road.  Alex  McKenzie  moved  seconded  by 
Leona  Hurley.  Passed  unanimously  by  voice  vote. 

Article  #21  -  To  see  it  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $1,200  to  perambulate  Eaton— Conway  Town  lines.  James  Brooks 
moved,  Mary  Gospodarek  seconded.  Selectman:  This  must  be  done  ever\' 
seven  years.  Conway— Eaton  line  is  the  longest  and  hardest  in  town.  Pass- 
ed by  voice  vote  unanimously. 

Article  #22  -  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
gross  sum  of  $4,000  for  replacement  of  the  Municipal  Garage  Door  and 
authorize  the  Selectmen  to  apply  for,  accept  and  expend  a  matching  grant 
from  the  Governor's  Energy  Office  in  the  amount  up  to  $2,000.  This  ap- 
propriation is  contingent  upon  the  receipt  of  the  matching  State  grant. 
Fred  Goss  moved,  Larry  Ross  seconded.  Passed  unanimously  by  voice 
vote. 

Article  #23  -  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
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sum  of  $1500,  said  sum  to  be  turned  over  to  the  Town  of  Conway  to  be 
used  for  the  program  of  the  Conway  Recreation  Department.  Moved  by 
Suzanne  Russell,  seconded  by  James  Brooks.  It  was  stated  that  almost 
every  child  in  Eaton  participates  in  this  program.  Passed  by  voice  vote 
unanimously. 

Article  #24  -  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the 
sum  of  $1150  for  the  purpose  of  numbering  the  streets.  Alexander  McKen- 
zie,  Alice  Linscott  seconded.  George  Booth  explained  that  this  was 
primarily  for  emergency  purposes  -  to  pinpoint  an  exact  location  for  calls 
to  911.  The  State  of  Maine  has  already  done  this;  Conway  is  working  on 
it  and  there  is  a  similar  article  on  their  warrant.  There  followed  much 
discussion  about  street  names,  placement  of  these  signs,  size,  exact  loca- 
tion, etc.  Voice  vote  called,  passed  unanimously. 

Article  tflS  -  To  see  if  the  Town  will  vote  to  change  the  method  of  com- 
pensation for  the  Deputy  Town  Clerk-Tax  Collector  from  0.5%  of  the  total 
property  tax  receipts  to  an  hourly  rate  as  determined  by  the  Selectmen. 
Alex  McKenzie  moved,  Alice  Linscott  seconded.  Selectman  Young  ex- 
plained the  percentage  system  just  didn't  work— too  much  money  for  time 
spent.  Passed  unanimously  by  voice  vote. 

Article  #26  -  To  act  on  any  other  business  that  may  legally  come  before 
this  meeting.  Richard  Brackett  moved,  Alex  McKenzie  seconded.  Donald 
Philbrick  spoke  for  the  Selectmen  and  the  people  of  Eaton  as  follows: 
In  1989,  $2500  was  appropriated  to  match  a  like  amount  to  be  raised  by 
the  Ladies'  Circle  for  the  purpose  of  fixing  up  the  basement  of  the  Town 
Hall.  The  work  has  been  done— new  ceiling,  new  floor,  entry  way  and 
even  new  chairs  for  upstairs— all  paid  for  by  the  Circle's  money,  and  now 
they  have  turned  back  to  the  Town  the  $2500  voted."  The  Townspeople 
applauded  as  thanks  to  the  Circle. 

A  standing  ovation  for  Eugene  Kleinmeier,  who  has  served  nine  years 
as  Selectman. 

James  Brooks  moved,  Betsi  Bungeroth  seconded,  that  the  meeting  be 
adjourned.  Passed  by  voice  unanimously.  Time:  10:37  PM. 

Counting  of  ballots  resumed  with  the  following  results: 

Article  tf  8-  Children  &  Youth  $550 

Article  #  9-  Carroll  County  Against  Domestic 

Violence  &  Rape  $94 
Article  #10-  Gibson  Center  for  Senior  Services  $759 
Article  #11-  American  Red  Cross  $450 
Article  #12-  Children  Unlimited  $164.50 
Article  #13-  Family  Health  Center  $450 
Article  #14-  Mental  Health  $380 
Article  #15-  Community  Action  $150 
Article  #16-  Visiting  Nurse  Serv.  $444 
Article  #17-  Summer  Water  Safety  $500 

All  Social  Service  Articles  passed.  Ballots  signed  11:05  PM. 

Respectfully  submitted 

Ruby  A.  B.  Hurll,  Town  Clerk 
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FINANCIAL  REPORT  OF  THE  TOWN  OF  EATON 
^  BALANCE  SHEET 

For  the  Fiscal  Year  Ended  December  31,  1991 

ASSETS 

Cash  196,516 

Taxes  receivable  58,591 

Other  current  assets  Saving  Acct  -  Best  7,203 
TOTAL  ASSETS 


LIABILITIES 

Due  to  other  governments  195,387 

Deferred  revenue  FEMA  7,367 

Other  payables  969 

TOTAL  LIABILITIES  203,723 


FIXED  ASSET  GROUP  OF  ACCOUNTS 

Land  and  improvements  536,850 

Buldings  250,000 
Machinery,  vehicles,  and  equipment  75,700 

Improvements  other  than  buildings  10,000 

TOTAL  872,550 
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FINANCIAL  REPORT 

REVENUES  -  Modified  Accrual 

Property  Taxes  646,127 

Resident  Taxes  2,461 

Yield  Taxes  9,769 

Interest  and  penalties  on  delinquent  taxes  4,749 

TOTAL  TAXES  663,106 

TOTAL  revenues  for  education  purposes 

Business  Licenses  and  permits  2,234 

Motor  vehicle  permit  fees  27,295 

Other  licenses,  permits,  and  fees  1,030 

TOTAL  30,559 

Revenue  from  the  State  of  New  Hampshire 

Shared  Revenue  block  grant  2,972 

Highway  Block  Grant  19,726 

Other  state  grants  and  reimbursements  27,180 

TOTAL  49,878 

Revenue  from  charges  for  services 

Income  from  departments  3,416 

TOTAL  3,416 

Revenue  from  miscellaneous  sources 

Fines  and  forfeits  District  Court  1,000 

Contributions  and  donations  20 

Other  miscellaneous  sources  not  otherwise  classified  7,314 

TOTAL  8,334 

Interfund  operating  transfers  in 

Transfers  from  trust  and  agency  funds  575 

TOTAL  575 

Other  financial  sources 

Proceeds  from  long-term  notes  and  general 

obligation  bonds  16,326 

TOTAL  16,326 

TOTAL  REVENUES  FROM  ALL  SOURCES  772,194 

FUND  BALANCE  (Beginning  of  year)  -18,199 

GRAND  TOTAL  753,995 
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EXPENDITURES  -  Modified  Accrual 


GENERAL  GOVERNMENT: 

Executive 

Election,  registrationand  vital  statistics 

Financial  administration 

Revaluation  of  property 

Legal  expense 

Personnel  administration 

Planning  and  zoning 

General  government  building 

Cemeteries 

Insurance  not  otherwise  allocated 

Advertising  and  regional  association 

Other  general  government 

TOTAL 


19,689 
1,643 

22,226 
3,000 
1,785 

11,945 
3,257 
7,253 
1,624 
8,629 
481 
4,000 


85,573 


PUBLIC  SAFETY 

Ambulance 

Fire 

Building  inspection 

Emergency  management 

TOTAL 


4,670 

10,141 

947 

1,135 


16,893 


HIGHWAYS  AND  STREETS 

Highways  and  streets 
Street  lighting 
TOTAL 


98,938 
1,479 


100,417 


SANITATION 

Solid  Waste  Disposal 
TOTAL 


39,750 


39,750 


HEALTH 

Pest  control 

Health  agencies  and  hospitals 

TOTAL 


8 

3,442 


3,450 


CULTURE  AND  RECREATION 

Parks  and  recreation 

Library 

Other  culture  and  recreation 

TOTAL 


3,172 
1,500 
1,500 


6,172 


DEBT  SERVICE 

Interest  on  tax  and  revenue  anticipation  notes 
TOTAL 


12,835 


12,835 
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INTERFUND  OPERATING  TRANSFERS  OUT 

Transfers  to  capital  reserve  funds  21,00 

TOTAL  21,000 

PAYMENTS  TO  OTHER  GOVERNEMENTS 

Taxes  paid  to  county  34,522 

Taxes  paid  to  school  districts  375,312 

TOTAL  409,834 

TOTAL  EXPENDITURES  695,924 

FUND  BALANCE  58,071 

GRAND  TOTAL  753,995 
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TOWN  OF  EATON 

SCHEDULE  OF  TOWN  PROPERTY 

As  of  December  31,  1991 

DESCRIPTION VALUE 

Town  Hall,  Lands  and  Buildings  $709,750 

Furniture  and  Equipment  22,000 

Fire  Department,  Lands  and  Buildings 

Equipment  3,700 

Highway  Department,  Lands  and  Buildings  38,550 

Equipment  50,000 

Materials  and  supplies  10,000 

Parks,  Commons  and  Playgrounds  38,550 

TOTAL  $872,550 
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AUDITOR'S  CERTIFICATE 

This  is  to  certify  that  I  have  examined  the  books,  vouchers,  bank 
statements  and  other  financial  records  of  the  Treasurer,  Tax  Collector, 
Trustees  of  the  Trust  Funds,  and  Selectmen  for  the  Town  of  Eaton  for 
the  year  1991,  and  find  that  they  correctly  reflect  the  status  of  these  funds 
as  of  December  31,  1991. 


February  12,  1992 


James  C.  Worcester 
Auditor,  Town  of  Eaton 
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TOWN  CLERK  REPORT 

January  1,  1991  -  December  31,  1991 

DEBIT 

Car  Registrations  $27,925.00 

Filing  Fees  5.00 

Marriage  Licenses  520.00 

Dog  Licenses  342.00 

Replacement/costs  of  bad  check  102.00 

Miscellaneous  61.30 

$28,325.30 

CREDIT 

Paid  to  Town  Treasurer  $28,325.30 


Ruby  A.  B.  Hurll 
Town  Clerk 
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TAX  COLLECTOR'S  REPORT 


FISCAL  YEAR  ENDED  DECEMBER  31,  1991 


DR. 


Levies  Of: 


1991 


Prior 


UNCOLLECTED  TAXES: 

Beginning  of  Fiscal  Year 
Property  Taxes 
Resident  Taxes 
Yield  Taxes 

TAXES  COMMITTED  TO  COLLECTOR: 

Property  Taxes 
Resident  Taxes 
Yield  Taxes 


$58,277.03 

120.00 

193.88 

$646,773.00 

2,480.00 

10,438.90 

ADDED  TAXES: 

Resident  Taxes 


250.00 


OVERPAYMENTS: 

a/c  Property  Taxes 
a/c  Resident  Taxes 


453.58 
1.00 


512.94 


INTEREST  COLLECTED  ON 

Delinquent  Taxes 


1,252.44 


3,473.84 


PENALTIES  COLLECTED  ON 

Resident  Taxes 

TOTAL  DEBITS 


13.00 


10.00 


$661,661.92   $62,587.69 
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CR. 

1991  1990 


REMITTED  TO  TREASURER 
DURING  FISCAL  YEAR 


Property  Taxes 

$587,336.64 

58,789.97 

Resident  Taxes 

2,361.00 

100.00 

Yield  Taxes 

9,575.38 

193.88 

Interest  on  Taxes 

1,252.44 

3,473.84 

Penalties  on  Resident  Tax 

13.00 

10.00 

ABATEMENTS  ALLOWED 

Property  Taxes 

131.00 

Resident  Taxes 

140.00 

20.00 

Yield  Taxes 

210.78 

UNCOLLECTED  TAXES  END  OF 

FISCAL  YEAR 

Property  Taxes 

59,623.94 

Resident  Taxes 

230.00 

Yield  Taxes 

652.74 

COMPUTER  ERROR  IN  WARRANT 

135.00 

TOTAL  CREDITS  $661,661.92         62,587.69 
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UNCOLLECTED  PROPERTY  TAXES 

AS  OF  DECEMBER  31,  1991 

AS  PER  COLLECTOR'S  LIST 


Alves,  Faith  T. 

$428.00 

Archambeau,  Joseph  &  Gretchen 

342.00 

Archibald,  Geraldine  &  James 

653.00 

Balch,  Dean  &  Hektner,  Gary 

821.00 

Bean,  Allan  &  Nancy 

1,057.00 

Blake,  Aaron  &  Gail 

1,330.00 

Booth,  George 

1,035.00 

Borden,  David  &  Cornelia 

49.00 

Boynton,  Lucy  Baird 

9.00 

Brooks,  Pauline 

48.00 

Brotherton,  Stephen  &  Janice 

687.00 

Brown,  Abra 

41.42 

(Bal.) 

Burri,  Edward  &  Mary  Lou 

1,191.00 

Ciraco,  Ronald  &  Charlene 

289.00 

(Bal.) 

Coogan,  James  &  Patricia 

1,085.02 

(Bal.) 

Curtis,  Wilbur  &  Linda 

837.00 

Cutrone,  Franklyn  &  Trudy 

4,987.00 

Cutrone,  Peter 

565.00 

Czick,  Stephen 

5.51 

(Bal.) 

Dauteuil,  John 

818.00 

Dauteuil/Doffing 

330.00 

Dauteuil/Doffing 

244.00 

Day,  Perley  &  Peaco,  Ronnie 

620.00 

DeWitt,  Albert  &  Jane 

48.00 

Doffing/Dauteuil 

980.00 

Doffing/Dauteuil 

1,426.00 

Drummond,  Jean 

445.00 

Ellis,  Ed 

193.00 

Ellis,  Edward  &  Wendy 

29.00 

Evans,  Philip  &  Carol 

719.00 

Foley,  Patrick  &  Bonnie 

220.00 

Goslee,  Lucinda  &  Terrance 

1,849.00 

Guggeri,  Robert  &  Vicky 

2,298.00 

Hall,  Cynthia 

654.00 

Hampton,  Brian 

152.00 

Higgins,  James  &  Barbara 

592.70 

(Bal.) 

Hurtubise,  Christopher 

3,779.00 

Kandel,  Barry  &  Lynda 

2,354.00 

(Bal.) 

Klefos,  Constance 

525.00 

Lafrance,  Diane 

750.00 

Lane,  Thomas  &  McCormack-Lane,  Colleen 

488.00 

(Bal.) 

Larson,  Stephen 

793.72 

(Bal.) 

Murphy,  George 

1,365.00 

Nash,  Laurence  &  Michael 

210.00 
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NH  Electric  Coop  192.76     (Bal.) 

Norden,  Mark  &  Callis,  Debra  839.00 

O'Leary,  Jeremiah  &  Joyce  550.00 

Phillips,  William  &  Mary  371.00 

Phipps,  John  H.  215.00 

Picard,  Maurice  (Heirs)  1,035.00 

Provost,  Mark  &  Jenkins,  Linda  592.00 

Ross,  Lawrence  &  Jane  6,316.00 

Russell,  Chester  &  Suzanne  53.91     (Bal.) 

Shackford,  Edwin  168.00 

Simonds,  Carl  &  Evelyn  1,156.00 

Sirigos,  Donna  743.00 

Snyder,  Channing  &  Lizette  781.00 

Spilman,  J.  Bruce  1,199.00 

Spilman,  Robert  598.00 

Stuart,  Carl  &  Alberta  556.00 

*Sweeney,  David,  William  &  Cathy  168.00 

Thurston,  Elwyn  770.00 

Waukeela  Camp  5,228.00 

Wilcox,  Richard  R.,  Jr.  131.87     (Bal.) 

Wilcox,  Richard  &  Brenda  6.68     (Bal.) 

Wilcox,  Robert  11.37     (Bal.) 

Wilcox,  Benjamin  &  Susan  162.00 

UNCOLLECTED  RESIDENT  TAXES  PER  COLLECTOR'S  LIST 

Alves,  Rui  10.00 

Boxer,  Barbara  10.00 

Bridgham,  Amy  10.00 

D'Angelo,  Nancy  10.00 

D'Angelo,  Robert  10.00 

Ellis,  Edward  10.00 

Gray,  Sherwood  10.00 

Guggeri,  Robert  10.00 

Guggeri,  Vicky  10.00 

Hache,  Robert  10.00 

HUl,  Craig  10.00 

Mahoney,  Andrew  10.00 

Ross,  Jane  10.00 

Ross,  Lawrence  10.00 

Shackford,  Carroll  10.00 

Shackford,  Edwin  10.00 

Simonds,  Jonathan  10.00 

Simonds,  Barbara  10.00 

Spury,  Stephen  10.00 

Stuart,  Alberta  10.00 

Stuart,  Carleton  10.00 

Timberlake-Alves,  Faith  10.00 

Works,  David  10.00 


40 


1990  UNPAID  YIELD  TAXES  PER  COLLECTOR'S  LIST 

*    Doffing,  Kenneth  et  al  652.74 

*  Paid  in  January. 
**  Paid  partial  in  January 

I  hereby  certify  that  the  above  lists  (Property  Tax,  Resident  Tax  and 
Yield  Tax)  showing  the  name  and  amount  due  from  each  delinquent  tax- 
payer, as  of  December  31,  1991,  is  correct  to  the  best  of  my  knowledge 
and  belief. 

Signed, 

Ruby  A.B.  Hurll, 
Tax  Collector 
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1991  TREASURER'S  REPORT 

Carol  L.  Mayhofer,  Treasurer 

RECEIPTS 

Ruby  A.B.  Hurll,  Tax  Collector 


1988    Tax  Sales  Redeemed 
Interest  &  Costs 


1827.54 
663.89 


2491,43 

1989 

Tax  Sales  Redeemed 

4578.82 

Interest  &  Costs 

982.99 
5561.81 

1990 

Property  Taxes 

58789.97 

Resident  Taxes 

100.00 

Yield  Taxes 

193.88 

Interest  on  Taxes 

3473.84 

Penalties  on  Resident  Tax 

10.00 

Tax  Sales  Redeemed 

4528.63 

Interest  &  Costs 

362.69 
67459.01 

1991 

Property  Taxes 

587336.64 

Resident  Taxes 

2361.00 

Yield  Taxes 

9575.38 

Interest  on  Taxes 

1252.44 

Penalties  on  Resident  Tax 

13.00 

600538.46 

676050.71 

Town  Clerk 

Ruby  A.B.  Hurll 

1990 

Motor  Vehicle  Permits 

27295.00 

Dog  Licenses 

342.00 

Marriage  Licenses 

520.00 

Filing  Fees 

5.00 

Replacement/Costs  of  Bad  Check 

102.00 

Miscellaneous 

61.30 

28325.30 


28325.30 
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other  Income 

Tax  Anticipation  Loan  300,000.00 

State  of  New  Hampshire  55,465.25 

Interest  Earned  16,326.44 

Permits  &  Fees  2,281.84 

Income  from  Departments  11,745.31 

Grants  1,945.00 

Trust  Fund  575.00 

Refunds  883.41 

Gifts  1.500.00 

390,722.25 


390,722.25 


General  Fund  Account 
First  NH  Bank 

Balance  on  Hand,  January  1,  1991  34,762.06 

Receipts  778,771.82 

Transfers  In  154,503.06 

Interest  4,891.36 

Less  Orders  Drawn  (699,331.75) 

Transfer  Out  (70,000.00) 

Bank  Service  Charges  (80.23) 

Balance  on  Hand,  January  1,  1992  196,516.32 

Yankee  Passbook/First  NH 


Balance  on  Hand  January  1,  1991 

81,497.74 

Transfer  Out 

(50,000.00) 

Interest 

788.57 

Transfer  to  Best  Account 

(32,286.31) 

Balance  on  Hand  January  1,  1992 

0.00 

Best  Account/First  NH 

Balance  January  1,  1991  81,497.74 

Transfer  Out  (50,000.00) 

Interest  788.57 

Transfer  to  Best  Account  (32,286.31 

Balance  January  1,  1992  0.00 
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North  Conway  Bank 
Savings 

Balance  January  1,  1991  0.00 

Tax  Anticipation  Loan  300,000.00 

Transter  to  First  NH  (100,000.00) 

Transfer  from  First  NH  77,000.00 

Best  Account  30,000.00 

Interest  9,521.02 

Loan  Repayment  (312,729.86) 

Balance  January  1,  1992  3,791.16 
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DETAILED  STATEMENT  OF  PAYMENTS 

ACCOUNT  #4130 
EXECUTIVE 

Bette  S.  Roden  $      30.00 

Carol  Mayhofer  459.12 

Donald  R.  Philbrick  1,500.00 

Edith  Dashnau  30.00 

Eugene  G.  Kleinmeier  291.88 

Jacqueline  Spink  30.00 

James  C.  Worcester  100.00 

Jane  P.  Ross  110.88 

Joyce  Blue  2,594.77 

Lucinda  Goslee  944.00 

Richard  H.  Young  1,500.00 

Ruby  A.  B.  Hurll  12,197.97 

TOTAL  19,688.62 

ACCOUNT  #4140 
ELECTION,  REGISTRATION  &  VITAL  STATISTICS 

Alice  Linscott  37.50 

Anne  Donahue  162.00 

Conway  Daily  Sun  27.00 

Donald  R.  Philbrick  67.50 

Doris  Underwood  196.64 

Eugene  G.  Kleinmeier  62.50 

Harry  Fowler  37.50 

Leone  E.  Hurley  150.00 

Lucinda  Goslee  47.00 

Paul  Hennigan  55.00 

Richard  H.  Young  60.00 

Ruby  A.  B.  Hurll  67.50 

Sherwin  Dodge  71.50 

Tom  Roden  152.00 

Treasurer  -  State  of  NH  435.00 

White  Mt.  Publishers  14.00 

TOTAL  1,642.64 

ACCOUNT  #4150 
FINANCIAL  ADMINISTRATION 

Butterworth  Press  278.81 

Cartographic  Associates  775.00 

Clay's  Office  Products  29.55 
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Conway  Daily  Sun 

Conway  Supply 

HND  Associates 

Kennett  Vocational  Center 

Loring  Short  &  Harmon 

Lucinda  Goslee 

Maclean  Hunter 

Maclean  Hunter  Market  Reports 

Mary  Phillips 

NEBS 

NH  City  &  Town  Clerks  Association 

NH  Local  Welfare  Admin.  Association 

NH  Resource  Recovery  Association 

NH  Tax  Collectors  Association 

NH  Hampshire  Assessors  Association 

NH  Hampshire  Municipal  Association 

Offic  Market 

Paul  Hennigan 

Philbrick's  TV  Service 

Quill  Corporation 

Real  Data  Corporation 

Registry  of  Deeds 

RMC  Graphics 

Ruby  A.  B.  Hurll 

Sherwin  Dodge 

State  of  New  Hampshire 

The  Balsams 

Treasurer  -  State  of  New  Hampshire 

US  Postal  Service 

Viking  Office  Products 

Wheeler  &  Clark 

Xerox  Corporation 

TOTAL 


172.00 
94.30 
13,453.77 
35.00 
92.50 
40.00 
18.00 
17.00 
28.10 

156.41 
12.00 
25.00 

100.00 
39.00 
20.00 

516.00 

173.19 
15.00 
98.19 

522.90 
20.00 

114.00 
2,069.33 

775.84 
22.00 
48.00 

300.00 
42.00 

823.55 

784.30 
19.40 

495.50 
22,225.64 


ACCOUNT  #4152 
REVALUATION  OF  PROPERTY 


Call  Appraiser's 
TOTAL 


3,000.00 
3,000.00 


ACCOUNT  #4153 
LEGAL  EXPENSE 


Cooper,  Fauver  &  Deans 
TOTAL 


1,784.50 
1,784.50 
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ACCOUNT  #4155 
EMPLOYEE  BENEFITS 

First  NH  Bank  (PICA)  2,384.84 

IRS  367.37 

NHMA  Health  Insurance  Trust  9,192.48 

TOTAL  11,944.59 

ACCOUNT  #4191 
PLANNING  AND  ZONING 

Conway  Daily  Sun  56.00 

Cooper,  Fauver  &  Deans  1,338.09 

HND  Associates  1,414.45 

NH  Municipal  Association  225.00 

Philbrick's  TV  Service  3.85 

Registry  of  Deeds  74.00 

US  Postal  Service  124.38 

White  Mt.  Publishers  21.00 

TOTAL  3,256.77 

ACCOUNT  #4194 
GENERAL  GOVERNMENT  BUILDING 

Carroll  Shackford  810.00 

Conway  Supply  51.61 

Frances  E.  Cooke  1,716.00 

Laconia  Electric  Supply  Co.  401.40 

Little  Pond  Disposal  259.92 

New  England  Telephone  785.35 

Philbrick's  TV  Service  87.50 

Public  Service  Company  of  NH  1,829.58 

White  Mountain  Oil  1,311.96 

TOTAL  7,253.32 

ACCOUNT  #4195 
CEMETERIES 

B  &  L  Landscaping  1,075  25 

Union  Marble  Granite  Works  550.00 

TOTAL  1,625.25 


47 


ACCOUNT  #4196 
INSURANCE 


Compensation  Funds  of  NH 

NHMA 

Pike,  Conway  Dahl  Ins.  Agency 

OVERALL  TOTAL 


1,857.13 
4,819.00 
1,953.00 
8,629.13 


ACCOUNT  #4197 
ADVERTISING  AND  REGIONAL  ASSOCIATIONS 


North  Country  Council 
TOTAL 


481.44 
481.44 


Town  of  Conway 
TOTAL 


ACCOUNT  #4215 
AMBULANCE 


4,670.00 
4,670.00 


ACCOUNT  #4220 
FIRE 


CC  Sheriff's  Department 

Conway  Fire  Department 

David  H.  Brackett 

Freedom  Fire  Department 

George  Booth 

Jim  Coogan 

Joel  Noyes 

John  R.  Edge 

Lawrence  Ross 

Madison  Fire  Department 

Mark  Provost 

NH  Fire  Prevention  Society,  Inc. 

Philbrick's  TV  Service 

Puf-Co 

Schurman-Leask 

TOTAL 


563.06 
7,832.72 

130.55 

402.35 
98.95 

178.18 
13.10 
16.10 
97.69 

357.87 
80.50 
10.00 
67.50 
65.00 

294.48 
10,140.55 


CODE  ENFORCEMENT 


George  Booth 

National  Fire  Protection  Association 

NH  Building  Official  Association 

TOTAL 


737.50 

194.80 

15.00 

947.30 
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ACCOUNT  #4312 
HIGHWAYS  AND  STREETS 


Albert  DeWitt 

Alvin  Coleman  &  Son 

Arthur  Whitcomb,  Inc. 

Bailey's  Auto  Supply 

Carroll  Shackford 

Conway  Supply 

Elwyn  R.  Thurston 

Fortress  Babcock 

Frechette  Oil  &  Backhoe  Service 

Fred  Goss 

Goldstein  Steel  Co. 

Howard  Fairfield 

Irving  Oil  Company 

J.C.  Rogers  Company 

Lock  Shop 

Lopez  &  Church 

Main  Oxy- Acetylene  Supply  Co. 

McBurnie  Oil 

Penn  Culvert  Company 

Profile  Motors 

Richard  Heath  Inc. 

Treasurer,  State  of  New  Hampshire 

W.  Frechette  Tire  Company 

TOTAL 


17,548.00 

4,387.52 

153.60 

2,183.22 

450.00 

125.11 

51,474.00 

559.84 

6,335.00 

728.00 

220.00 

660.87 

507.16 

293.97 

19.00 

1,000.00 

234.94 

1,403.49 

9,054.68 

7.20 

600.00 

957.76 

34.40 

98,937.76 


ACCOUNT  #4316 
STREET  LIGHTING 


PSNH 
TOTAL 


1,478.68 
1,478.68 


ACCOUNT  #4324 
SOLID  WASTE  DISPOSAL 


Town  of  Conway 
TOTAL 


39,637.00 
39,637.00 


ACCOUNT  #4414 
PEST  CONTROL 


Hussey's  Veterinary  Hospital 
TOTAL 


8.00 
8.00 
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ACCOUNT  #4520 
PARKS  AND  RECREATION 

Candace  A.  Smith  480.00 

D  &  J  Excavating  Co.  1,200.00 

Holly  Thorns  300.00 

Steven  L.  Spury  90.00 

Suzanne  Raiche  471.75 

Terry  Head  460.00 

US  Postal  Service  60.00 

Wendy  L.  Macrae  110.00 

TOTAL  3,171.75 

ACCOUNT  #4550 
LIBRARY 

Conway  Public  Library  1,500.00 

TOTAL  1,500.00 

ACCOUNT  #4612 
CONSERVATION 

Eaton  Conservation  Commission  534.93 

North  Country  Landowners  Association  31.90 

TOTAL  566.83 

ACCOUNT  #4914 
TO  CAPITAL  RESERVE  FUNDS 

Trustee  of  the  Trust  Funds  22,500.00 

TOTAL  22,500.00 

COUNTY  TAXES 

Carroll  County  34,522.00 

TOTAL  34,522.00 

FIRE  RESERVE  FUND 

Capital  Area  Fire  Compact  468.00 

Conway  Supply  156.52 

Hawkins  Safety  Equipment  Co.  154.58 

Lawrence  Ross  1.00 

Philbrick's  TV  Service  67.50 

Schurman-Leask  225.00 

Stan's  Service  Center  229.50 

Wajak-Pacific  Fire  Department  Co.  344.80 

OVERALL  TOTAL  1,646.90 
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GRANTS 


J.S.  King  Engineering 
Mamie  Cobbs 
TOTAL 


2,480.00 
3,000.00 
5,480.00 


REFUNDS 


Edward  Hoyt 

Jane  Ross 

Joan  McBrien 

Jonathan  Simonds 

Kingdom  Gould  Jr. 

Ronald  Beno 

Valeria  Luoma 

Walter  &  Karen  Jenkins 

TOTAL 


479.22 
5.09 
49.00 
97.70 
11.22 
10.00 
10.00 
90.63 

752.86 


EATON  SCHOOL  DISTRICT 


Eaton  School  District 
TOTAL 


375,312.00 
375,312.00 


SPECIAL  ARTICLES 

American  Red  Cross 

Carroll  County  Mental  Health  Services 

CC  Against  Domestic  Violence 

Children  Unlimited 

Children  &  Youth  Project 

Community  Action  Outreach  Program 

Eastman  Door  Company 

Family  Health  Center 

Gemini  Signs 

Gibson  Center  Senior  Services 

Town  of  Conway 

Visiting  Nurse  Services 

TOTAL 


450.00 
380.00 
94.00 
164.50 
550.00 
150.00 

4,000.00 
450.00 

1,135.00 
759.00 

1,500.00 

444.00 

10,076.50 


TAXES  BOUGHT  BY  TOWN 


Ruby  A.  B.  Hurll  -  Tax  Collector 
TOTAL 


9,702.02 
9,702.02 


TAX  ANTICIPATION  NOTE 


North  Conway  Bank 
TOTAL 


312,835.00 
312,729.86 
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REPORT  OF 
THE  TOWN  OF  EATON  PLANNING  BOARD 

The  year  was  spent  refining  some  of  the  existing  land  use  regulations, 
handling  several  subdivision  and  boundary  line  adjustments  and  beginning 
the  five  year  review  of  the  Master  Plan.  No  substantial  development  plans 
came  before  the  Board  this  year.  On  the  Master  Plan,  the  general  consensus 
was  that  the  data  needed  to  be  updated  but  no  major  overhaul  was  necessary. 
People  still  want  the  Town  to  stay  as  it  is.  A  questionnaire  for  residents  is 
being  considered. 

Subdivision  and  boundary  line  adjustments  were  approved  as  follows: 
William  Bufalino  et  al  on  Stewart  Rd. 
John  R.  Edge  on  Ridge  Rd. 
Edmund  and  Marie  Morgan  on  Potter  Rd. 
Dorothy  Timberlake  on  Rte.  153 

There  have  been  several  changes  in  membership.  The  Board's  longest 
serving  member.  Bob  Donahue,  is  taking  a  break  after  many  years  of  faithful 
service.  Judy  Condoulis  (Fowler)  also  resigned.  Tom  Costello  has  moved  from 
the  area.  Joyce  Blue  replaced  Donald  Philbrick  as  the  Selectmen's  represen- 
tative and  Paul  Savchich  has  been  appointed  a  new  member. 

During  the  course  of  the  year,  several  members  have  attended  workshops 
and  seminars  organized  by  the  NH  Municipal  Association. 

All  the  land  use  regulations  have  been  put  on  the  computer  and  now 
generated  in  a  standard  format.  Future  changes  in  the  regulations  should 
be  easier  to  accommodate. 

One  visitor  to  the  Board  was  Mike  Shores  of  Cartographic  Associates. 
He  discussed  the  current  limitations  of  the  Town's  tax  maps.  He  also  reviewed 
the  merits  of  geographical  information  systems  (GIS)  and  their  application 
to  the  Town.  However,  it  is  still  a  very  expensive  procedure  to  do  properly. 

Several  Zoning  Amendments  recommended  by  the  Planning  Board  were 
approved  by  the  voters  last  March.  These  included  changes  in  definitions 
and  building  permit  requirements  and  were  in  response  to  the  difficulties 
encountered  by  the  Selectmen  in  monitoring  construction  and  renovation. 
Now  a  building  permit  is  required  for  all  building  except  routine  repair  and 
maintenance. 

The  Capital  Improvements  Committee,  under  the  chairmanship  of  Joyce 
Blue,  has  updated  the  Capital  Improvements  Program. 

A  longstanding  legal  appeal  against  the  Town  and  the  Board  brought 
by  Larry  and  Jane  Ross,  was  settled.  The  court  upheld  the  Town's  decision 
to  limit  the  length  of  dead  end  streets  to  1000'. 

Regular  meetings  are  held  on  the  third  Wednesday  of  each  month  at  6:30 
p.m.  at  the  Evans  Memorial  Building. 

Respectfully  submitted, 

Nubian  Duncan,  Chairman 

Robert  M.  D'Angelo 

Marcia  Heath 

Edward  H.  Hoyt 

Joyce  R.  Blue 

Paul  Savchick 

Alternates: 

Donald  H.  Hall 
Richard  H.  Young 
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EATON  CONSERVATION  COMMISSION 

1991 

The  Commission  spent  most  of  this  years  activity  processing  for 
review  the  many  Dredge  and  Fill  applications  it  received.  A  Dredge  and 
Fill  permit  is  required  by  law  whenever  water  is  directly  or  indirectly  in- 
volved; seasonal  or  otherwise.  Once  received,  the  permits  are  reviewed 
by  the  Commission,  Selectman,  Planning  Board,  and  The  New  Hamp- 
shire Wetlands  board  in  Concord.  The  Commission  suggests  that  to  ex- 
pedite matters  you  file  as  soon  as  possible  as  it  takes  several  weeks  to 
pass  through  Concord.  Failure  to  comply  with  Dredge  and  Fill  laws  can 
result  in  fines  of  up  to  two  thousand  dollars  ($2000.00)  which  are  ad- 
ministered by  the  New  Hampshire  Wetlands  Board. 

A  letter  from  the  Selectmen  was  received  by  the  Commission  re- 
questing that  bear  hunting  with  dogs  be  prohibited  on  town  property. 
The  Commission,  being  in  agreement,  took  steps  to  post  town  lands 
accordingly. 

There  were  several  discussions  within  the  Commission  regarding  the 
cutting  of  timber  on  the  Creative  Concepts  land.  After  walking  the  land, 
the  decision  to  cut  and  thin  this  tract  was  shelved  until  next  year. 
However,  timber  was  cut  and  wood  chips  removed  from  tract  #3,  resulting 
in  four  thousand  sixty-seven  dollars  and  forty-one  cents  ($4,067.41)  in 
revenue. 

The  contract  with  Dave  Douglas  for  maple  syrup  tapping  on  the 
Creative  Concepts  land  garnered  one  hundred  four  dollars  ($104.00). 

Hurricane  "Bob"  did  some  minimal  damage  to  town  lands  and  the 
Nella  B.  Henney  Trail.  Phil  Kelly  cleared  most  of  the  trail  but  reported 
that  more  clearing  and  remarking  of  the  trail  will  be  needed  this  spring. 

The  Commission  expresses  its  sorrow  in  the  loss  of  Honorary 
Member,  Allen  C.  Robotham.  His  interest  and  contributions  to  the  work 
of  the  Commission  was  greatly  appreciated  and  he  will  be  missed. 

A  special  note  of  thanks  is  extended  to  Jonathan  Simonds  for  his  in- 
valuable expertise  on  a  variety  of  subjects.  Jonathan  is  resigning  after  years 
of  unselfish  service  to  the  Commission  and  he  will  be  difficult  to  replace. 

Anyone  interested  in  serving  on  the  Commission  should  contact  the 
Selectmen  at  Town  Hall  or  Commission  Chairman,  Philip  Kelly. 

As  provided  under  the  bylaws,  regular  meetings  of  the  Eaton  Con- 
servation Commission  are  held  at  7:30  P.M.  local  time  on  the  second  Mon- 
day of  each  month  April  thru  November  (except  when  the  Monday  falls 
on  a  holiday,  then  the  meeting  will  be  held  on  the  following  Monday). 
Meetings  are  held  at  the  Evans  Memorial  Building  (Eaton  Town  Hall). 
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Special  meetings  are  given  public  notice.  All  meetings  are  open  by  law 
to  the  public  and  all  are  invited  to  attend. 

Blueberries  were  harvested  on  Foss  Mt.  with  the  proceeds  going  to 
the  town. 

The  names  of  the  members  responsible  for  the  actions  reported  above 
are  listed  below.  Their  terms  expire  in  August  of  the  year  indicated,  ex- 
cept as  noted. 

Philip  Kelly,  Chairman  1994 

Philip  Evans,  Vice-Chairman  1993 

Louise  Gray  1993 

Frank  Cutrone  1994 

Harry  Fowler  1993 

Paul  Savchick  1994 

Ann  Donahue  Alt. 


EATON  CONSERVATION  FUND 
Financial  Statement 


Balance  January  1,  1991 
Blueberry  Lease  Income 
Interest  on  deposits 


$4,996.17 
534.93 
218.59 


Disbursements 


Balance  January  1,  1992 


(100.00) 
5,649.69 


Town  Income  from  blueberries 
Lloyd  Merrifield 


3,242.24 


Maple  Sugar 
David  Douglass 


104.00 


Timber  Cut 
S.D.  Warren 


4,067.41 
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FIRE  WARDEN'S  REPORT 

1991  was  a  very  busy  and  productive  year  for  the  Eaton  Forestry 
Department. 

Eaton  Wardens  worked  on  2  fires  in  Eaton  consuming  over  8  acres. 

A  one  acre  fire  on  Ridge  Road  was  quickly  extinguished  by  Wardens 
before  reaching  a  residence.  Conway  was  not  called  for  this  fire,  thus  sav- 
ing Eaton  over  $1000. 

The  second  fire  on  Stewart  Road  burned  over  7  acres  before  being 
stopped  by  Eaton  Wardens  and  firefighters  from  3  surrounding  towns. 
Although  the  bill  for  this  fire  was  high,  it  was  substantially  lower  than 
it  would  have  been  because  Eaton  Wardens  completed  the  50  manhour 
mop-up  rather  than  Conway  firefighters. 

Shortly  after  the  Stewart  Road  fire,  Eaton  Wardens  were  called  again 
to  assist  the  Town  of  Conway  at  a  5  acre  fire  off  Dolloff  Hill  Road  in  Con- 
way. This  fire  was  at  no  expense  to  the  Town  of  Eaton,  and,  in  fact,  the 
Town  of  Conway  was  charged  for  our  services. 

During  the  spring,  a  trailer  was  constructed  from  items  donated  by 
Richard  Heath,  John  Goodwin,  Larry  Ross,  and  Frechette  Tire.  Our  new 
trailer  makes  it  quick  and  easy  to  bring  our  tools  to  the  scene  of  a  fire. 

Forest  fire  fighting  equipment  such  as  a  portable  pump,  hand  tools, 
and  protective  clothing  were  purchased  with  remaining  funds  from  dona- 
tions originally  made  to  establish  the  Eaton  Fire  Department  in  1986.  We 
also  received  a  Federal  Grant  of  $335  to  be  applied  towards  the  purchase 
of  this  equipment.  No  tax  dollars  were  spent  for  these  purposes. 

During  the  year,  16  men  and  women  of  Eaton  donated  over  200  hours 
for  training.  Howard  Hatch  and  Rick  Young  gave  a  training  session  on 
forestry  tools,  Calvin  Hitchcock  gave  a  training  session  on  fire  behavior, 
and  Dave  Brackett  gave  a  9  hour  State  of  NH  forest  fire  fighting  course. 

In  August,  8  Eaton  Wardens  participated  in  the  Madison  Fire  Muster 
and  brought  home  a  third  place  trophy. 

In  1991,  the  Eaton  Forestry  Department  received  fantastic  coopera- 
tion and  guidance  from  the  Eaton  Selectmen  and  we  wish  to  thank  them 
for  all  their  help. 

In  1992,  we  plan  to  continue  training  with  the  White  Mountain  Na- 
tional Forest  Service  and  Conway  Fire  Departmen,  develop  better  com- 
munication between  the  Eaton  Deputies,  and  implement  a  fund-raising 
program  to  pay  for  all  purchases. 

James  J.  Coogan 
Eaton  Fire  Warden 
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NORTH  COUNTRY  COUNCIL,  INC. 
ANNUAL  REPORT 

North  Country  Council  is  the  Regional  Planning  Commission  for  51 
towns  in  northern  New  Hampshire.  It  was  established  almost  20  years 
ago  by  the  legislature  to  respond  to  communities'  needs  for  local  and 
regional  planning  and  development  programs.  As  a  membership 
organization,  the  Council  is  supported  by  local  community  dues  which 
are  used  to  match  state  and  federal  funding  sources. 

Assistance  available  to  member  towns  includes  municipal  planning, 
regional  planning,  transportation  planning,  business  and  industrial  plan- 
ning/development, landscape  architecture,  solid  waste  planning,  resource 
management,  GIS  mapping  and  public  education.  The  Council  provides 
this  professional  assistance  to  Planning  Boards,  Boards  of  Selectmen,  Zon- 
ing Boards  of  Adjustment,  Conservation  Commissions,  Solid  Waste 
Districts,  Local  Development  Corporations,  Non-Profit  Community 
Organizations,  Chambers  of  Commerce,  Educational  Institutions  and 
Social  Service  Organizations  and  Agencies  in  our  member  towns. 

Throughout  1991  North  Country  Council  continued  its  commitment 
to  local  and  regional  planning  assistance.  The  year  also  saw  the  local  and 
regional  planning  assistance.  The  year  also  saw  the  Council  rededicate 
its  economic  development  program  to  address  the  worsening  North  Coun- 
try economy,  its  solid  waste  program  to  aggressively  reduce  the  volume 
of  solid  waste  generated  in  the  region,  and  its  land  use  program  to  ad- 
dress the  problems  confronting  the  Northern  Forest. 

In  the  ensuing  year  the  Council  will  continue  its  present  course  and 
work  program  with  an  intense  commitment  to  local  technical  assistance, 
development  of  local  leadership  and  ability,  and  the  provision  of  member- 
ship services  to  support  community  and  regional  needs. 

Persons  interested  in  regional  issues  as  discussed  in  this  report  are 
urged  to  contact  their  selectmen  for  appointment  as  Council  represen- 
tatives or  committee  members. 
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SELECTMENS'  REPORT 

The  Town  has  renewed  the  agreement  with  the  Conway  Fire  District 
over  the  provision  of  emergency  services.  The  agreement  has  worked  well 
this  last  year  and  the  rates  remain  the  same;  $500  for  the  first  hour  for 
fire  regardless  of  the  number  of  personnel  or  amount  of  equipment  in- 
volved and  $250  for  each  subsequent  hour;  for  rescue  services  the  cost 
will  remain  at  $700  for  the  first  hour  and  $350  for  each  additional  hours. 

The  street  numbering  system  by  George  Booth  to  facilitate  fire  and 
emergency  rescue  services  locating  specific  properties  in  Town,  is  now 
in  place. 

The  Lower  Mt.  Washington  Valley  Solid  Waste  District  has  continued 
to  be  active.  The  new  landfill  in  Conway  was  constructed  in  1991  and 
went  into  operation  at  the  beginning  of  1992.  Unfortunately,  reduced 
operational  costs  have  been  more  than  offset  by  loan  payments  for  the 
new  landfill.  A  new  brochure  explaining  and  updating  the  recycling  pro- 
gram has  been  distributed  to  residents.  The  thrift  store  at  the  landfill  has 
been  very  successful.  Discussions  are  being  held  about  the  possibility  of 
Fryeburg,  Stowe  and  Chatham  joining  the  Solid  Waste  District.  Plans  for 
closure  of  the  existing  landfill  are  progressing. 

Don  Hall,  the  Civil  Defense  Director,  worked  with  State  officials  to 
produce  the  Town's  Emergency  Management  Plan.  It  is  a  very  large 
volume  for  such  a  small  Town. 

The  Town  applied  for  and  received  flood  disaster  funds  for  damage 
done  to  the  roads  in  1990.  They  also  applied  for  hazard  mitigation  funds. 
A  total  of  $27,180  was  received  in  1991.  The  mitigation  funds,  which  are 
funds  designed  to  provide  preventive  measures,  are  primarily  for  work 
on  Stewart  Rd.  and  Towle  Hill  Rd.  Much  of  the  work  involves  the  in- 
stallation of  new  and  larger  culverts.  Additional  funds  have  been  applied 
for  and  have  been  received  in  1992. 

It  was  a  good  year  for  blueberries  and  the  lease  of  the  Town  lands 
generated  over  $3000  income.  There  was  also  some  logging  on  Town 
lands,  monitored  by  the  Conservation  Commission,  that  generated  ad- 
ditonal  revenue  for  the  Town. 

Gene  and  Anne  Kleinmeier  donated  a  framed  copy  of  the  Town  Seal 
that  now  hangs  in  Town  Hall. 

The  Eaton  Community  Circle  has  renovated  the  basement  of  Town 
Hall.  They  installed  an  entryway,  and  a  new  ceiling  and  floor.  The  Select- 
men would  also  like  to  see  a  proper  bulletin  board  installed  outside  Town 
Hall. 

The  summer  swim  program  was  again  successful.  Suzanne  Raiche 
has  done  an  excellent  job  running  this  program  for  several  years. 

As  to  be  expected  with  the  present  economy,  few  building  permits 
were  issued  this  year  and  this  gave  the  Selectmen  time  to  review  and 
revise  some  of  the  procedural  issues  involved  in  issuing  permits  and  code 
enforcement.  With  the  change  in  the  Zoning  Ordinance  approved  by  the 
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voters  in  March,  building  permits  are  now  required  for  all  new  construc- 
tion and  remodeling  except  routine  repair  and  maintenance. 

Hi  tech  continues  to  infiltrate  Town  Hall.  Pat  and  Ginger  Blymyer 
and  Bette  Roden  generously  donated  a  fax  machine.  The  Selectmen  also 
installed  an  answering  machine. 


Richard  H.  Young 
Donald  R.  Philbrick 
Joyce  R.  Blue 

Selectmen  of  Eaton 
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CAPITAL  IMPROVEMENTS  PROGRAM 

The  Capital  Improvements  Program  (CIP)  Committee  met  in 
November  to  update  the  recommendations  initially  proposed  in  December 
1987.  The  CEP  is  all  of  the  following:  a  plan,  a  budget,  a  schedule;  a  growth 
management  tool  and  a  statutory  requirement  for  communities  that  in- 
tend to  control  timing  of  development  through  land  use  regulation.  It 
is  a  six  year  plan  of  proposed  spending  for  capital  items  based  on  projec- 
tions of  community  needs,  fiscal  capability  and  demand  for  services.  The 
CIP  Committee  is  a  sub-committee  of  the  Planning  Board  composed  of 
representatives  of  all  other  town  committees  and  interested  citizens. 
Members  of  the  Committee  were  Joyce  Blue  (Chairman),  Nubie  Duncan, 
George  Booth,  Elwyn  Thurston,  Cindy  Goslee,  Doug  Blue,  and  Rob 
Walker. 

A  new  series  of  recommendations  was  approved  and  is  summarized 
below.  Work  on  the  first  phase  of  Stewart  Rd.  should  be  completed  this 
spring  and  it  has  been  recommended  that  work  on  Bean  Road  should 
begin  this  summer.  Bridge  repairs  on  Potter  Rd.  and  Towle  Hill  Rd.  are 
also  proposed  to  begin  this  year.  The  recommendations  have  been  ac- 
cepted by  the  Planning  Board  and  forwarded  to  the  Board  of  Selectmen. 
The  recommendations  are  subject  to  annual  review. 

CAPITAL  IMPROVEMENT  PROGRAM 
1992  -  1998  PROPOSED  EXPENDITURES 

PROJECT        1992   1993   1994   1995   1996   1997   1998 


HYDRANTS 

$         0 

1,500 

1,500 

1,500 

1,500 

1,500 

1,500 

PICK-UP  TRUCK 

3,000 

3,000 

3,000 

3,000 

3,000 

3,000 

3,000 

TOWLE  HILL  RD. 

5,000 

5,000 

5,000 

SCHOOL  BUS 

5,000 

5,000 

5,000 

5,000 

5,000 

5,000 

5,000 

STEWART  RD. 

4,500 

4,500 

BRIDGES/SNOW  BROOK 

2,000 

2,000 

2,000 

2,000 

POI TER  RD./SNOW  BR. 

5,300 

2,000 

2,000 

2,000 

2,000 

BRIDGE  061/137 

3,000 

3,000 

3,000 

3,000 

3,000 

3,000 

BEAN  RD. 

5,000 

5,000 

10,000 

10,000 

10,000 

GRADER 

5,000 

5,000 

5,000 

5,000 

5,000 

5,000 

5,000 

BRIDGE  079/040 

5,000 
$31,000 

TOTALS 

27,500 

37,800 

31,500 

36,000 

26,000 

18,500 
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SCHOOL  DISTRICT  OF  EATON 


SCHOOL  BOARD 
James  A.  Brooks,  Chairman 
Amy  Bridgham 
Jane  K.  Gray 


Term  Expires  1992 
Term  Expires  1993 
Term  Expires  1994 


MODERATOR 

Marc  R.  K.  Bungeroth 

TREASURER 

Carol  Mayhofer 

CLERK 

Elizabeth  C.  Bungeroth 

AUDITOR 

James  Worcester 

SCHOOL  ADMINISTRATIVE  UNIT  NO.  9  STAFF 

Richard  B.  Mezquita,  Interim  Superintendent 

Donald  A.  Johnson,  Dir.  of  Special  Services 

Erik  Crisman,  Business  Administrator 

Shirley  Perkins,  Chapter  I  Project  Manager/Gifted  &  Talented  Coord. 

Wendy  Quimby,  Preschool  Coordinator 

Dr.  Stephen  Swenson,  School  Psychologist 

Dr.  Roderick  Forsman,  School  Psychologist 

Becky  Jefferson,  Financial  Director 

Susan  Gaudette,  Financial  Assistant 

Kay  Bates,  Financial  Assistant 

Laurie  Burnell,  Secretary 

Priscilla  Stimpson,  Secretary 
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WARRANT  FOR  ANNUAL  MEETING 
OF  THE  EATON  SCHOOL  DISTRICT 

To  the  inhabitants  of  the  School  District  in  the  Town  of  Eaton,  Coun- 
ty of  Carroll,  and  State  of  New  Hampshire,  qualified  to  vote  in  District 
affairs: 

You  are  hereby  notified  to  meet  at  the  Town  Hall  in  said  District  on 
Tuesday,  the  10th  day  of  March,  1992,  to  vote  for  the  following  District 
Officers.  Polls  will  be  open  for  this  purpose  at  11:00  a.m.,  and  will  not 
close  before  6:00  p.m. 

ARTICLE  1.        To  elect  a  Moderator  for  the  ensuing  year. 
ARTICLE  2.        To  elect  a  Clerk  for  the  ensuing  year. 
ARTICLE  3.        To  elect  a  member  of  the  School  Board  for  the 

ensuing  three  years. 
ARTICLE  4.        To  elect  a  Treasurer  for  the  ensuing  year. 
ARTICLE  5.        To  elect  an  Auditor  for  the  ensuing  year. 

YOU  ARE  ALSO  NOTIFIED  TO  MEET  AT  THE  SAME  PLACE  AT  4:00 
O'CLOCK  IN  THE  AFTERNOON  ON  THE  SAME  DAY  TO  ACT  UPON 
THE  FOLLOWING  ARTICLES. 

ARTICLE  6.  To  see  if  the  District  will  vote  to  authorize  the  Eaton 
School  Board  to  apply  for,  accept  and  expend  in  the  name  of  the  School 
District,  such  gifts,  advances,  grants  in  aid,  or  other  funds  for  educational 
purposes  as  may  be  available  or  forthcoming  from  any  source  during  the 
fiscal  year,  in  accord  with  and  upon  such  terms  as  are  found  in  RSA 
198:20-b. 

ARTICLE  7.  To  see  if  the  School  District  will  vote  to  raise  and  ap- 
propriate the  sum  of  $4,000.00  to  be  placed  in  the  Capital  Reserve  Fund 
(School  Bus),  established  at  the  1975  school  district  meeting,  to  be  held 
in  the  custody  of  the  Trustees  of  Trust  Funds  for  the  Town  of  Eaton. 

ARTICLE  8.  To  see  if  the  School  District  will  vote  to  raise  and  ap- 
propriate the  sum  of  $10,000.00  to  be  placed  in  the  Reserve  Fund  (Special 
Education),  established  at  the  1987  school  district  meeting,  to  be  held  in 
the  custody  of  the  Trustees  of  Trust  Funds  for  the  Town  of  Eaton. 

ARTICLE  9.  To  see  what  sum  of  money  the  School  District  will  vote 
to  raise  and  appropriate  for  the  support  of  schools,  for  the  payment  of 
salaries  for  school  district  officials  and  agents,  and  for  the  payment  of 
the  statutory  obligations  of  the  District. 

ARTICLE  10.  To  transact  any  other  business  that  may  legally  come 
before  this  meeting. 

Given  under  our  hands,  this  3rd  day  of  February,  1992. 

James  Brooks 
Amy  Bridgham 
Jane  Gray 

Eaton  School  Board 


62 


EATON  SCHOOL  DISTRICT  MEETING 
March  12,  1991 

The  annual  meeting  of  the  Eaton  School  District  was  called  to  order 
at  4:00  p.m.  by  School  Moderator  Marc  Bungeroth. 

ARTICLES  1-5  were  voted  by  ballot.  The  following  were  elected: 

1.  Moderator:  Marc  R.  K.  Bungeroth 

2.  Clerk:  Elizabeth  C.  Bungeroth 

3.  School  Board  Member:  Jane  K.  Gray 

4.  Treasurer:  Carol  Mayhofer 

5.  Auditor:  James  Worcester 

ARTICLE  6.  Barbara  MacKenzie  moved  to  authorize  the  Eaton 
School  Board  to  apply  for,  accept,  and  expend  in  the  name  of  the  School 
District,  such  gifts,  advances,  grants  in  aid,  or  other  funds  for  educational 
purposes  as  may  be  available  or  forthcoming  from  any  source  during  the 
fiscal  year,  in  accord  with  and  upon  such  terms  as  are  found  in  RSA 
198:20-b.  Alexander  MacKenzie  seconded  the  motion.  The  motion  was 
carried  unanimously. 

ARTICLE  7.  Barbara  McKenzie  moved  to  raise  and  appropriate  the 
sum  of  $4,000.00,  to  be  placed  in  the  Capital  Reserve  Fund  (School  Bus), 
established  at  the  1975  school  district  meeting,  to  be  held  in  the  custody 
of  the  Trustees  of  Trust  Funds  for  the  Town  of  Eaton.  Carol  Mayhofer 
seconded  the  motion.  The  motion  carried  unanimously. 

ARTICLE  8.  Alexander  McKenzie  moved  to  raise  and  appropriate 
the  sum  of  $10,000.00  to  be  placed  in  the  Reserve  Fund  (Special  Educa- 
tion), established  at  the  1987  school  district  meeting,  to  be  held  in  the 
custody  of  the  Trustees  of  Trust  Funds  for  the  Town  of  Eaton.  Barbara 
McKenzie  seconded  the  motion.  The  motion  was  carried  unanimously. 

ARTICLE  9.  Barbara  McKenzie  moved  to  raise  and  appropriate  the 
sum  of  $396,774  for  the  support  of  schools,  for  the  payment  of  salaries 
for  school  district  officials  and  agents,  and  for  the  payment  of  the  statutorv' 
obligations  of  the  District.  Alexander  MacKenzie  seconded  the  motion. 
Carol  Mayhofer  asked  why  there  was  no  insurance  for  the  bus  driver  this 
year.  It  was  explained  that  the  bus  driver  had  personal  health  insurance. 
She  also  questioned  why  the  general  fixed  assets  group  account  is  not 
audited.  Dr.  Jutras  will  refer  the  question  to  Erik  Crisman,  the  Business 
Manager.  The  motion  carried  unanimously. 

There  were  some  informational  questions  asked  of  Dr.  Jutras.  Jo  Ann 
Kelly  also  clarified  the  AREA  Agreement  and  the  contract  Eaton  has  with 
the  Conway  School  District. 

Dr.  Jutras  asked  that  we  thank  JoAnn  Kelly  for  her  hard  work  on  the 
Eaton  School  Board.  Betsy  Bungeroth  moved  that  the  meeting  be  adjourn- 
ed. Alexander  MacKenzie  seconded  the  motion.  The  meeting  was  ad- 
journed at  4:25  p.m. 

Respectfully  submitted, 
Elizabeth  C.  Bungeroth 
School  District  Clerk 
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SUPERINTENDENT'S  REPORT 

by  Richard  B.  Mezquita 

As  your  Interim  Superintendent  for  the  past  eight  months,  it  has  been 
my  intent  to  foster  and  promote  three  basic  goals:  restore  the  image  of 
SAU  #9  to  a  credible  level;  provide  individual  districts  v^ith  sound,  con- 
sistent, constructive  leadership,  encompassing  educational  growth  and 
development,  balanced  with  productive  human  interrelationships;  and 
facilitate  preparation  for  the  future. 

In  this  endeavor,  I  have  stressed  the  importance  of  becoming  involv- 
ed, being  an  active  participant,  and  demonstrating  enthusiasm  and  devo- 
tion toward  a  worthy  cause.  I  have  attempted  to  foster  awareness  that 
each  individual  is  unique  by  encouraging  opportunities  for  each  child  ap- 
propriate to  his  or  her  abilities  and  interests. 

It  is  paramount  that  we  promote  an  "I  will  -  I  can"  attitude  among 
our  children,  so  that  they  may  continually  move  on  to  greater  achieve- 
ment. Motivation  is  essential  to  achievement,  and  as  educators,  we  must 
strive  to  energize  our  students.  Motivation  promotes  success,  and 
motivated  students  learn. 

However,  this  type  of  effort  becomes  meaningless  if  we  do  not  ad- 
dress the  issues  squarely  and  in  a  forthright  manner  that  have  an  impact 
on  our  local  schools.  It  is  imperative  that  our  schools  define  what  students 
should  be  expected  to  learn  while  in  school.  Our  schools  are  asked  and 
expected  to  teach  everything  from  basic  skills  to  high  technology.  State 
mandated  subjects,  special  interests,  and  the  latest  educational  fads  are 
all  vying  for  accommodation  in  our  schools. 

We  need  to  encourage  and  participate  in  open  and  honest  dialogue 
within  our  communities  to  harness  support  for  our  schools.  Public 
awareness  and  involvement  will  improve  our  schools.  We  need  to  pro- 
mote greater  cooperation  among  ourselves  and  do  away  with  the  territorial 
disputes.  It's  time  to  take  personal  responsibility  for  what  one  does.  In 
short,  this  means  schools  taking  responsibility  for  their  employees, 
teachers  and  others  taking  responsibility  for  their  programs,  parents  tak- 
ing responsibility  for  their  children,  and  students  taking  responsibility 
for  learning.  It's  not  easy,  but  it  is  necessary. 

We  need  to  return  to  the  sense  of  community  where  cooperation,  con- 
sensus, and  collaboration  take  place.  We  need  to  reexamine  how  we  are 
delivering  our  educational  programs;  i.e.  the  school  day,  length  of  year, 
and  what  we  are  testing.  It  is  our  responsibility  as  teachers,  administrators, 
and  citizens  to  seize  the  opportunity  to  make  something  significant  hap- 
pen in  our  school  system  and  for  our  students.  Through  empowerment 
and  fundamental  change,  "that  something  significant"  will  take  place. 

As  we  move  into  the  1990's,  we  will  be  well  served  if  we  embrace 
the  following  thought:  "There  is  nothing  more  difficult  to  take  in  hand, 
more  perilous  to  conduct,  or  more  uncertain  in  its  success  than  to  take 
the  lead  in  the  introduction  of  new  order  of  things." 
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PINE  TREE  SCHOOL  PRINCIPAL'S  REPORT 

In  these  stressful  times,  it  is  especially  gratifying  to  report  on  the  suc- 
cessful resolution  of  a  situation  we  have  all  long  desired  -  the  completion 
and  opening  of  our  fine  new  school.  We  are  very  proud  of  this  signifi- 
cant addition  to  our  community. 

The  new  school  is  truly  a  great  place  for  learning.  Many  community 
members  toured  the  building  during  our  dedication  and  open  house  in 
the  fall.  The  new  school  is  fully  utilized  by  the  town,  providing  space 
for  many  events  and  activities  that  were  not  possible  before. 

Stability  is  most  important  in  our  educational  programming.  Despite 
the  difficulties  and  confusion  of  merging  three  student  bodies  and  three 
teaching  staffs  into  a  single  new  school  environment,  we  have  had  an 
extremely  smooth  transition.  None  of  this  would  have  been  accomplish- 
ed without  the  cooperation  of  parents,  students,  staff  and  the  community. 

Cooperation  and  support  have  paved  the  way  for  the  continued  suc- 
cess and  growth  of  our  students.  We  are  fortunate  to  have  been  awarded 
grants  with  outside  funds  that  enable  us  to  provide  excellent 
programming. 

As  adults,  we  are  aware  of  the  difficulties  and  challenges  of  these 
times.  Children  especially,  feel  the  stress  of  the  outside  world.  We  are 
most  fortunate  to  have  our  D.A.R.E.  Program  (Drug  Abuse  Resistance 
Education)  return  through  the  cooperation  of  the  Conway  Police  Depart- 
ment. The  curriculum  focuses  on  self-concept  improvement,  decision 
making  techniques,  and  improving  positive  identification  with  police  of- 
ficers. Our  school  guidance  counselor  works  with  our  DARE  Officer  to 
provide  on-going  support  for  students  in  crisis.  We  are  providing  a  full- 
time  counseling  program  this  year  through  the  support  of  a  grant. 

Our  professional  staff  members  have  continued  their  work  with  Dr. 
Donald  Graves  from  the  University  of  New  Hampshire,  bringing  the 
writing  process  into  the  classroom  to  the  benefit  of  all  of  our  students. 
Teachers  are  developing  a  new  Math  curriculum  to  be  piloted  next  year. 

Through  an  enrichment  grant  we  were  able  to  develop  an  Ocean  Week 
Curriculum  which  provided  our  students  with  an  awareness  and 
understanding  of  the  ocean.  This  year  we  have  been  awarded  a  grant 
through  the  Pequawket  Foundation  to  work  with  Tin  Mountain  to  develop 
a  mountain  curriculum  which  will  alternate  with  Pine  Tree's  successful 
Ocean  Week  program.  The  goal  of  Mountain  Week  is  to  help  children 
and  teachers  develop  an  understanding,  appreciation,  and  respect  for  our 
mountains  and  some  of  the  environmental  issues  facing  this  area. 

Many  of  our  programs  are  dependent  upon  our  wonderful  volunteers. 
Our  Literacy  Partnership  Grant  for  parents,  children  and  teachers  in  the 
primary  grades  has  expanded  to  include  math.  Each  week  volunteers 
assist  students  in  choosing  books  to  bring  home  to  be  shared  with  parents. 
Volunteers  are  essential  in  both  our  library  and  classrooms. 
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With  the  opening  of  our  new  facility,  we  have  new  programs  that 
enrich  and  enhance  our  regular  programming.  Volunteers  have  worked 
with  students  through  Odyssey  of  the  Mind,  providing  enrichment  for 
students  with  creative  talents.  The  Pine  Tree  Players  will  present  a  play 
this  year  in  our  own  building!  Our  new  student  council  has  been  very 
active.  Peer  leadership  groups  have  been  working  on  action  plans. 

The  PTA  has  monthly  programs  for  parents.  Continued  fundraising 
has  helped  the  school  in  many  ways,  including  donations  to  Mountain 
Week,  books  for  the  library,  and  assistance  with  field  trips.  We  are  very 
pleased  with  the  high  level  of  parental  support  that  has  developed  so 
quickly  in  our  new  school. 

The  opening  of  doors  of  the  new  Pine  Tree  School  in  September  mark- 
ed the  fulfillment  of  an  accomplishment  for  which  many  had  labored  long 
and  hard.  We  at  Pine  Tree  extend  an  open  invitation  to  all  members  of 
the  community  to  visit  our  school.  By  working  together  we  can  ensure 
the  continued  growth  and  success  of  our  students. 
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REPORT  OF  SCHOOL  DISTRICT  TREASURER 

Eaton  School  District 

Fiscal  Year  July  1,  1990  to  June  30,  1991 

Cash  on  Hand  July  1,  1990 
(Treasurer's  Bank  Balance)  $  11,377.02 

Received  From  Selectmen  $370,850.00 

Revenue  From  State  Sources  329.06 

Received  From  Trust  Funds  20,000.00 

Received  From  Capital  Reserve  Funds  38,225.00 

Received  From  all  Other  Sources  3,122.05 

Total  Receipts  $432,526.11 

Total  Amount  Available  for  Fiscal  Year  $443,903.13 

Less  School  Board  Orders  Paid  421,103.43 


Balance  on  Hand  June  30,  1991    (Treasurer's 

Bank  Balance)  $  22,799.70 

S/C  (41.52) 

$  22,758.18 

Carol  L.  Mayhofer 
District  Treasurer 
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EATON  SCHOOL  DISTRICT 
4  Balance  Sheet 

June  30,  1991 

ASSETS:  Ace 

Cash 

TOTAL  ASSETS 

LIABILITIES  AND  FUND  EQUITY: 

Deferred  Revenues 
Unreserved  Fund  Balance 

TOTAL  LIABILITIES  AND  FUND  EQUITY 

STATEMENT  OF  REVENUES 
For  the  Fiscal  Year  Ended  June  30,  1991 


Account 

100 

$ 

22,758.18 

$ 

22,758.18 

480 

20,000.00 

770 

2,758.18 

$ 

22,758.18 

EVENUE  FROM  LOCAL  SOURCES: 

Acct. 

No. 

General 
Account 

Taxes 

Earning  on  Investments 

Other  Local  Revenue 

1121 
1500 
1990 

$370,850.00 

2,591.84 

103.00 

DTAL  LOCAL  REVENUE 

$373,544.84 

REVENUE  FROM  STATE  SOURCES: 

Foundation  Aid  3110  $  329.06 

TOTAL  REVENUE  FROM  STATE  SOURCES:  329.06 

REVENUE  FROM  OTHER  SOURCES: 

Transfer  From  Capital  Reserve  5250  $      38,225.00 

TOTAL  REVENUE  FROM  OTHER  SOURCES  38,225.00 

TOTAL  REVENUE  $412,098.90 
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EATON  SCHOOL  DISTRICT 
REVENUE  ITEMS 


ACTUAL      ESTIMATED      ESTIMATED 

RECEIPTS  RECEIPTS  RECEIPTS 

1990-91  1991-92  1992-93 


Unencumbered  Balance             $       11,669  $            2,758    $                   0 

REVENUE  FROM  STATE  SOURCES: 

Foundation  Aid                                    329  0                        0 

REVENUE  FROM  LOCAL  SOURCES: 

Capital  Reserve-School  Bus           38,225  0 

Other  Local  Revenue  2,695  500    500 


Total  Revenue  $       52,918  3,258  500 

DISTRICT  ASSESSMENT  370,850  407,516  445,479 

GRAND  TOTAL  REVENUE         $423,768  $410,774  $445,979 
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CONWAY  SCHOOL  DISTRICT 
North  Conway,  N.H. 

ACTUAL  HIGH  SCHOOL  PER  PUPIL  COST 

1990-1991 


ACTUAL 
HIGH  SCHOOL 
EXPENDITURES 

1990-1991 


1100  Regular  Education  $1,470,175.98 

1200  Special  Education  343,611.48 

1300  Vocational  Education  538,276.70 

1400  Co-Curricular  Education  171,455.14 

2120  Guidance  Services  145,485.17 

2130  Health  Services  38,561.27 

2150  Speech  Services  26,091.73 

2190  Other  Support  Services  49,336.99 

2210  Improvement  of  Instruction  17,085.42 

2220  Educational  Media  Services  66,835.29 

2310  School  Board  Services  27,060.72 

2320  Office  of  Superintendent  of  Schools  145,141.64 

2410  Office  of  the  Principal  Services  217,534.55 

2490  Support  Services  -  Adm.  76,035.13 

2540  Operation  &  Maintenance  of  Plant  348,747.29 

2640  Staff  Services  752.05 

2900  Other  Support  Services  20,314.22 


Actual  High  School  Expenditures  $3,702,500.77 

Plus  Student  Activites  Transportation  11,776.74 


$3,714,277.51 


$3,714,277.51  ^  625.7  -  $5,936.20 


70 


CAPITAL  OUTLAY  EXPENDITURES 

Equipment  $  7,641.37 

Sites  (20  years,  1978-79)  4,854.00 

Prin.  on  Debt  (new)  74,375.00 

Int.  on  Debt  (new)  37,894.28 

$124,764.65 


REVENUE  CREDITS 

Building  Aid  -  Prin.  $  40,906.25 

Co-Curricular  3,973.64 

Voc.  Refunds  22,221.86 

Building  Aid  -  Roof  5,463.15 

$72,564.90 


$124,764.65  -  $72,564.90  -$52,199.75 
$52,199.75  ^  625.7  =  $83.43 


ACTUAL  COST:  $5,936.20  +  $83.43  =  $6,019.63 
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EATON  SCHOOL  BOARD  REPORT 

by  James  A.  Brooks,  Chairman 

The  1990-1991  year  has  seen  the  departure  of  Freedom,  Madison,  and 
Tamworth  to  form  their  own  SAU.  The  downsizing  of  SAU  #9  has  had 
a  positive  effect  at  the  board  level  with  a  smaller,  more  manageable  board. 
We  have  managed  to  address  several  important  issues  and  continue  to 
promote  education  as  our  final  product. 

This  year  the  SAU  formed  a  search  committee  consisting  of  board 
chairpersons,  educators,  administrators,  and  community  members  to 
review  candidates  for  the  superintendent's  position.  The  final  three  can- 
didates were  recommended  to  the  full  SAU  Board,  and  Mr.  Harry  Ben- 
son of  Palm  Beach  Country,  Florida,  was  selected.  Mr.  Richard  Mezquita 
performed  the  duties  of  Superintendent  in  the  interim  and  opened  new 
lines  of  communication,  attending  many  meetings  and  moved  the  SAU 
forward.  His  professional  performance  was  excellent  and  well  done. 

The  school  districts  are  concerned  about  the  possible  rise  in  cost  of 
retirement  contribution  paid  by  school  districts.  This  increase  would  fund 
greater  benefits  for  teachers  and  municipal  workers  by  lowering  the 
number  of  years  to  retirement  and  paying  full  benefits.  The  fund  is 
healthy,  and  the  SAU  opposes  an  increase  in  cost. 

The  AREA  Plan  Review  Committee  sent  a  letter  to  the  Conway  School 
Board  informing  them  that  they  were  in  violation  of  the  AREA  Agree- 
ment by  not  providing  department  heads  at  Kennett  High  School.  A  let- 
ter form  the  Eaton  School  Board  preceded  this  letter.  At  this  writing,  Con- 
way has  taken  corrective  action  by  including  curriculum  coordinators  in 
their  budget  to  perform  this  vital  function. 

The  School  Board  is  an  integral  part  of  the  education  process,  and 
we  need  greater  support  from  the  town.  We  are  having  difficulty  finding 
candidates  to  serve  on  the  Board  and  other  district  offices.  Some  posi- 
tions do  require  a  great  deal  of  involvement,  but  the  rewards  are  great. 
Please  support  your  school  district  and  run  for  office. 
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AUDITOR'S  REPORT  ON 
*  FINANCIAL  PRESENTATION 

To  the  Members  of  the  School 

School  Administrative  Unit  Board 
School  Administrative  Unit.  No.  9 
Conway,  New  Hampshire 

We  have  audited  the  accompanying  general  purpose  financial 
statements  of  the  School  Administrative  Unit  No.  9  and  the  individual 
fund  financial  statements  of  the  School  Administrative  Unit  as  of  and  for 
the  year  ended  June  30,  1991,  as  listed  in  the  table  of  contents.  These  finan- 
cial statements  are  the  responsibility  of  the  School  Administrative  Unit's 
management.  Our  responsibility  is  to  express  an  opinion  on  these  finan- 
cial statements  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted 
auditing  standards.  Those  standards  require  that  we  plan  and  perform 
the  audit  to  obtain  reasonable  assurance  about  whether  the  financial 
statements  are  free  of  material  misstatement.  An  audit  includes  examin- 
ing, on  a  test  basis,  evidence  supporting  the  amounts  and  disclosures 
in  the  financial  statements.  An  audit  also  includes  assessing  the  accoun- 
ting principles  used  and  significant  estimates  made  by  management,  as 
well  as  evaluating  the  overall  financial  statement  presentation.  We  believe 
that  our  audit  provides  a  reasonable  basis  for  our  opinion. 

As  described  on  Note  IB,  the  general  purpose  financial  statements 
referred  to  above  do  not  include  the  General  Fixed  Asset  Account  Group, 
which  should  be  included  to  conform  with  generally  accepted  accoun- 
ting principles.  The  amount  that  should  be  recorded  in  the  General  Fix- 
ed Asset  Account  Group  is  not  known. 

In  our  opinion,  except  that  omission  of  the  General  Fixed  Asset  Ac- 
count Group  results  in  an  incomplete  presentation,  as  explained  in  the 
above  paragraph,  the  general  purpose  financial  statements  referred  to 
above  present  fairly,  in  all  material  respects,  the  financial  position  of  the 
School  Administrative  Unit  No.  9  at  June  30,  1991,  and  the  results  of  its 
operations  for  the  year  then  ended,  in  conformity  with  generally  accepted 
accounting  principles.  Also,  in  our  opinion,  the  individual  fund  finan- 
cial statements  referred  to  above  present  fairly,  in  all  material  respects, 
the  financial  position  of  each  of  the  individual  funds  of  the  School  Ad- 
ministrative Unit  at  June  30,  1991,  and  the  results  of  operations  of  such 
funds  for  the  year  then  ended,  in  conformity  with  generally  accepted  ac- 
counting principles. 


Paul  J.  Mericier,  Jr.,  CPA 
July  26,  1991  PLODZIK  &  SANDERSON 

Professional  Association 
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ENROLLMENT  STATISTICS 

Eaton  School  District 


CURRENT  ENROLLMENT  (January  1992) 

Total  K-6  ...  40  Total  7-12  ...  25 

Kindergarten  7  Grade  7                                       2 

Transition  0  Grade  8                                         7 

Grade  1  7*  Grade  9                                       6 

Grade  2  4*  Grade  10                                     2 

Grade  3  6*  Grade  11                                     4 

Grade  4  2  Grade  12                                     4 

Grade  5  9 

Grade  6  5 


One  child  attends  Freedom  Elementary  School 
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VITAL  STATISTICS 

In  compliance  with  an  act  of  legislature  passed  in  1887,  requiring  clerks 
of  towns  and  cities  to  furnish  a  transcript  of  record  of  births,  marriages, 
and  deaths  to  the  town  officers  for  publication  in  the  annual  report,  the 
following  are  submitted. 

Ruby  A.  B.  Hurll,  Town  Clerk 

Eaton,  N.H. 


BIRTHS 

February  16,  1991  -  Courtney  Simonds,  born  North  Conway,  NH; 
Father,  Jonathan  Simonds,  born  NH;  Mother,  Barbara  Stone  Simonds, 
born  Mass. 

June  20,  1991  -  Jeffrey  David  Sallies,  born  Laconia;  Father,  David  Ralph 
Sallies,  Jr.,  born  NH;  Mother,  Linda  Jean  Dow  Sallies,  born,  NH. 

August  28,  1991  -  Michael  Treadwell  Larson,  born  North  Conway,  NH; 
Father,  Stephen  Allan  Larson,  born  NH;  Mother,  Patricia  Mattox  Larson, 
born  LA. 

September  23,  1991  -  Christian  Earl  Blake,  born  North  Conway,  NH; 
Father,  Aaron  Roy  Blake,  born  Maine;  Mother,  Gail  Hannah  Blake,  born 
Ma. 

September  25,  1991  -  Lindsey  Ann  Bailey,  born  North  Conway,  NH; 
Father,  Brian  Harold  Bailey,  born  CT;  Mother,  Cynthia  Roman  Bailey, 
born  PA. 

November  30,  1991  -  Alexander  North  Millett,  born  North  Conway,  NH; 
Father,  George  Arthur  Millett,  born  NJ;  Mother,  Maureen  Ring  Millett, 
born  MA. 
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MARRIAGES 

March  24,  1991  -  In  Eaton.  Steven  Cal  Eichhorn,  born  MN,  resident  MN; 
Beth  Ann  Walker,  born  WI,  resident  MN.  Married  by  Reverend  Bruce 
W.  Meyer 

April  11,  1991  -  In  Eaton.  Franklyn  Leonard  Cutrone,  Jr.,  born  MA, 
residence  Germany;  Jingfang  Quan,  born  China,  resident  West  Germany. 
Married  by  Linda  A.  Jenkins,  J. P. 

April  13,  1991  -  In  Eaton.  Matthew  Stealey  Keener,  born  NY,  resident 
CA;  Cynthia  Lynn  Cutrone,  born  NJ,  resident  CA.  Married  by  Linda  A. 
Jenkins,  J. P. 

May  18,  1991  -  In  Eaton.  Benjamin  David  Levin,  born  WI,  resident  WI; 
Susan  Elizabeth  Ashley,  born  NC,  resident  MA.  Married  by  Rev.  Dr. 
Elizabeth  C.  Nordbeck. 

May  26,  1991  -  In  Eaton.  John  Kent  Kane,  III,  born  VA,  resident  MA; 
Cynthia  Mary  Hall,  born  MA,  resident  MA.  Married  by  Rev.  David  P. 
Lennox. 

June  6,  1991  -  In  Eaton.  Robert  Wood  Hektner,  born  MN,  resident  WI; 
Bonnie  S.  Mossholder,  born  WI,  resident  WI.  Married  by  Rev.  Diane  Mer- 
rill Pomeroy. 

June  8,  1991  -  In  Eaton.  Panox  Alexander  Stephens,  born  MA,  resident 
KY;  Natalie  Estelle  Graham,  born  KY,  resident  KY.  Married  by  Ronald 
O.  Brembt,  J. P. 

July  13,  1991.  In  Eaton.  Henry  Mortimer  Fowler,  born  CT,  resident 
Eaton,  NH;  Judith  Williams  Condoulis,  bom  NJ,  resident  Eaton,  NH.  Mar- 
ried by  Rev.  George  T.  Davidson. 

July  20,  1991  -  In  Eaton.  Dean  Edward  Clancy,  born  NH,  resident 
Freedom,  NH;  Stacey  Louise  Sprague,  born  MA,  resident  Eaton,  NH. 
Married  by  Rev.  Richard  F.  Wilcox. 

August  17,  1991  -  In  Eaton.  Richard  Randolph  Roden,  born  RI,  resi- 
dent MA;  Stella  Marie  Dayrit,  born  Maine,  resident  MA.  Married  by  Rev. 
Robert  Cedar. 

August  24,  1991  -  In  Eaton.  Gilbert  Cass,  bom  MA,  resident  PA;  Daphne 
Plaisted  Taylor,  bom  PA,  resident  NY.  Married  by  Rev.  Richard  F.  Wilcox. 

September  7,  1991  -  In  Eaton.  Michael  Charles  Sanders,  born  MA,  resi- 
dent MA;  Ann  Leslie  David,  born  IN,  resident  MA.  Married  by  Rev. 
Richard  F.  Wilcox. 
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December  14,  1991  -  In  Eaton.  Harold  Digby  Clarke,  born  Canada,  resi- 
dent Canada;  Patricia  Eileen  Dube,  born  England,  resident  Canada.  Mar- 
ried by  Rev.  Victor  F.  Scalise,  Jr. 


DEATHS 

January  29,  1991  -  Allan  Case  Robotham,  resident  Eaton;  Birthplace 
Hartford,  CT.  Place  of  death.  North  Conway,  NH. 

July   5,    1991   -   Elsie   Jean   Robotham,    resident   Eaton;    Birthplace 
Branch ville,  NJ.  Place  of  death,  Eaton,  NH. 

July  5,  1991  -  Marjorie  C.  Thornton,  resident  Eaton,  NH;  Birthplace, 
Providence,  RI.  Place  of  death,  Wolfeboro,  NH. 

October  13,  1991  -  Donald  Scribner  Lance,  Jr.,  resident  Eaton,  NH:  Bir- 
thplace, Laconia,  NH.  Place  of  death,  Eaton,  NH. 

December  8,  1991  -  Barbara  Garthwaite  McKenzie,  resident  Eaton;  Bir- 
thplace Orange,  NJ.  Place  of  death.  North  Conway,  NH. 
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FEE  SCHEDULE 

Building  Permit  Application  —  $.10  per  square  foot  for  dwellings  - 
minimum  $72.00 

—  $.05  per  square  foot  for  accessory  buildings  and  structures  - 
minimum  $5.00 

Subdivision  —  $200.00  plus  $25.00  per  lot  and  cost  of  hearing  (includes 
mailing  and  advertisements  and  notices). 

Board  of  Adjustment  —  Cost  of  mailing,  hearing  advertisements,  notices 
and  cost  of  hearing. 

Pistol  -  Revolver  License  —  $4.00 

Current  Use  Application  —  $10.00  per  parcel 

Inspection  of  New  Oil  Burner  Installations  —  $10.00  (Installer  must  con- 
tact Fire  Chief). 

Inspection  of  Unvented  Kerosene  Heaters  —  $2.00  (contact  Fire  Chief). 

State  Dredge  &  Fill  Permit  —  Minimum  impact:  $50.00,  Minor  impact: 
$100.00,  Major  impact:  $300.00  (File  application  with  Town  Clerk.  Filing 
fee  $12.00). 

Zoning  Ordinances.  Subdivision  Regulations,  and  Site  Plan  Review 
Regulations  are  free  to  taxpayers  of  Eaton.  There  is  a  $10.00  fee  for  all 
others.  Set  of  tax  maps  (reduced  size)  -  $5.00  for  residents  and  $10.00 
for  all  others. 

IF  YOU  HAVE  A  FIRE  ...  The  Town  of  Eaton  pays  for  all  fire  and  rescue 
calls  made  by  the  Conway  Fire  Department  out  of  tax  monies;  individuals 
pay  nothing.  You  can  save  the  Town  a  considerable  amount  of  tax  money 
by  requesting  your  agent  to  include  in  your  insurance  policy  —  at  nominal 
cost  —  a  "Recovery  Clause"  which  will  pass  on  to  the  insurance  com- 
pany at  least  some  of  the  cost  of  response  by  the  Conway  Fire  Depart- 
ment. Contact  the  Selectmen  or  your  agent  for  details. 
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EMERGENCY  TELEPHONE  NUMBERS 


Fire/Rescue/Ambulance       9  11 

Sheriff       1-800-552-8960 
1-539-2284 

State  Police  1-800-852-3411 

1-323-8112  (Tamworth) 

*Eaton  Fire  Chief  447-3935 

Deputy  Fire  Chief  447-6787 

Eaton  Forest  Fire  Warden  447-6787 

Deputy  Fire  Wardens  447-2880 

447-2403 
367-4388 


'For  fire  and  rescue,  telephone  9  11 
before  calling  Eaton  fire  officials. 


If  your  telephone  exchange  does  NOT  start 

with  447-  you  cannot  use  911  -  you  must 

dial  447-5522  instead. 


